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l. llplrmeueuue

L Hacrogqsfi .iloKyMeHT pa:pa6oraH aJ'Is oKa3aHHfl veroJo-lorllqecKor noauepxEl r'

o6ecneqeuns :$serrnauoro BHeapeHHr cucreMbr ynpaBJreHht pl4cKavH (]alee 
- cvP) a paurax.Ao

(YANGI ANGREN IES> (aa,ree 
- AO (YA IES>). O$rosuar ue-rb -faHHofo aoKyMeHra -

ycTaHoBJreHhe KoMnJIeKcHor.o noaxoAa K yrrpaBneHHrc phcKaMH, rOrOpuf, 61:er cooreercreorars

MexayHapoaHblM CTaHAapTaM. nepegoeoi npaKTHKe U HOpMaTHBHbI\l rpeSoeaHuqv. Hacroruaq

rro,,lHTr4Ka O[ncbrBaeT ocHoBHble [poqeccbl u npoueaypbl, o6q:arerlHue .au pea-]H3auHl4 AO (YA

IES> c uerrro o$$errunHoro Qyu ruuoH t'tponaH t cHcreMbl ynpaBneHut pHclia\lll'

2. l,ls,roxeHHue B AaHHoM aoKyMeHTe npHHuhnbl !.onxHbl paccMarpHBarbct KaK \lHHhMaJIbHble

rpe6oeaHnr, Koropble 6yAy'r uacruraoupoBaTbcr B 3aBljcl.rMocl lr oT pa3MepoB. c,-loxHocTtl H xapaKTepa

6r.l:Heca AO (YA lESt. [lO uepe pacuupeHl.lt H ycloxHeH[t AetTenbHocTH llpoqeccbl ]npaBneHht
ptrcKaMH Aon)KHbI rar<xe uo4n$uqltpoaaircr Ant aAeKBaTHofo yqeTa H lioHTpo-'ul HoBblX h

BO3HhKaTUIHX pHcKoB B paMKax pefynrpHofo aHajru3a H OqeHKH. ,n'lr co::.aHul Hal'lexaulefo H

r$$exrueHoro npoqecca ynpaBneHI4r pHcKaMu AoJrxHbl co6,'rroAarucq H3-loxeHHble B aaHHoM

aoKyMeHTe pyKoBoatqlle npHHuHnbl.- 
3. pa6orunxn AO <YA IES> Hecyr orBercrBeHHocrb 3a HaAnexauee Bbtno.lHeHHe rpe6oeauufi

Hacroquefi florntuxn.
4. Hacrosulrji AoKyMeHT He 3aMeHrer rroroxeHr4t 3aKoHoAarenbHbtx rpe6oeaHuil, nphMeHUMblx

K aerrenbHocrH AO (YA IES>.

2. OcnosHrIe noHqrltfl' ucrIoJIb3yeMble n llo,rurnre CYP

5. B fionurure Hcno,tb3ylorcrl cneAyrcurue ocHoBHble noHtrl'{t:
BeporrHocrl HacrynreHl4t co6rtrnfi I4JIA

o6ctoltelscto, Koropbte Mofyr oKa3arb orpuuarer6Hoe

Br'rr4tHhe Ha AocrHxeHhe ueneii, ycraHoBneHHblx B crparefnH
AO (YA IES>. a raK)Ke onepauuoHgltx ueleft no

ycraHoB,leHHblM (pnHaHcoBblM noKa3arertM.

floapa:Aeleuue, Hecyuee orBercrBeHHocrb 3a

no.DJ,epxaHhe 6lt:uec-npouecca, Koropblr I4Meer

cyuecrBeHHoe 3HaqeHhe ant aocrnxeHuq Irefleii AO (YA
IES).

Crpyxtypnoe noapa3AeneHre (Bnareneu p uc ro e/pucr-

$arropoe), Bxoatuee B opmHH3aquoHHyro crpyKrypy AO (YA
IES>, He rB,ltloueect orBercrBeHHbtM noapa3AeneHHeM.

. Kovn.nerc [poueccoB H npoueryp, HanpaBileHHblx Ha

uaesru0uxaulto, oqeHKy, ynpaBneHI'{e h N'loHl4TophHf pHcKoB

c uenbto aocrH)KeHHt crpaTerH'{ecKhx uenet
VpooeHr pucKa, Koropbtii AO (YA IES> roroea

npHHgTb rJlt aocrhxeH14r c rparerhqecK X uenef.
CoaoxynHrtft ypoBeHb pHcKoB, BbltBJIeHHslx s AO (YA

IES).
VctaHog,ressste ueHHocrH. y6exgeHnl H HopMbl

rroBeAeHhfl, BJIHttouue Ha npoqeccsr CVP
Pncxn, cnoco6Hble oKa3arb BJIHIHHe Ha ^qocruxeHhe

crparefhliecKux ue,refi AO <YA IES>, corsauurte c

H3MeHeHHtMr4 BHeu Hefi u,'t u aHyrpeH He fi c peabl. Br lltlotunM 14

Ha AocrHXeH He Ao,lrocpo.tHblx uenei.

Pncx

E u: H ec - no4p a:.qe,r e H Il e

t
CrpyxrypHoe noApa3aeneHlle

Cucreua ynpaBneHHt
pr.rcravu (CVP)

Pncr-annerltr

Pucr-npoQlt,rs

Pucx-ry,rlrypa

Crpareruvecrlte pnc tot
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(Dauaucooue pncxn

OnepauuoHsue pucrlz

Kov n,taeHc-pnc xn

TexHo.nonnuecrne pucru

PenyrauuouHue pncru

K,rroqeerre pHcKoBble

nora-:areru (KPfl)

Kapra pac roe

Oqenxa puo<a

Crparerun ynpaBneHr.rt
pHcKaMH

PrcrlL cBt3urHHbte c JI I-IKBHAHOCTbTO,

nrargxecnocdnoc-ruo H H3MeHeHHgM pbrHoqHbtx yc,rosufi .

Pxcnr mruxxarcuHe H3 BHyTpeHHHX npoueccoB,
cHcrev. qe-rcBeqecxxs ourn6or h,tri BHeulHHX co6ltru[.

Pucxx uecoS:rrc:eHr.rs HopMaruBHbrx rpe6ooaHufi,
BH)-TpeHHrL\ rx)_rrfrn K r.r 3TH qec KllX CTaHAapTO B.

Pxcx:tl cm:aHHue c hcnorrb3oBaHneM, HaAexHocrbro 14

6ercnacnosruo xHQoprrautoH H utx texHo,rorlrfi
Pxcxn- *rxlroulHe Ha Bocnpr4rrne AO <YA IES>> ee

3aHHTep€COBaHHbr\rH CTOpOHaM h.

Pauxxe HH-tHKaropbl, IlpeAoc'faBnrrcuhe chfHaJlbr
H3\!eHeHHt pncx-Qarropoe B pa3nHqHbrx o6nacrrx
.n,etrejr bHocrH- KPn no3BoJ'ltlor o6Hapyxuaaru
noTeHulratbHHe pHcKH 14 npHHfiMaTb 3a6na foBpeMeHHbte
MepH Bo n:6exanue HacrynneHur przcKoB6rx co6urnfi u,ru
MHHTTMH3:ruuu Hx B:rLttHVs. Ha aetrellbHocrb AO (YA IES).

fparpuvecroe oro6paxeHne rov6nHaulrn BeporrHocrh
H BO3,tefiCTBH' phcKa Anr efo np[opr.rTe3auH]1.

Onpe.te;reHne creneHh BeporrHocru phcKa H pa3MepoB
rroreHuualbHoro yI4ep6a, ocyulecrBJ'rreMoe nocpeAcrBoM
conocraB.jleHHt nocneAcrBLIf h BepotrHocrh HacrynreHI4.q
co6brrufi. r(oroparr HanpaBneHa Ha npe4ocrae,reune o6ulero
BHAeHH' nO CyUIeCTByTOUT{M pHCKaM H nX pa3MepaM nyTeM
ocyuecrBreHHr 6a:oeoro paHxhpoBaHhr Air onpeAereH[t
Hau6olee yr3Bl4Mbtx t\4ecr

flogxo4r,r K ynpaBneHr.lro pncKaMu, BK.Dtoqaouue
npHHqTHe, cHH}I(eHHe, nepe^qagy HnH yxoa oT pr.tcr(oB.

3. O6urlre fio,'lor{eHufl

6. [-{e,rrro uactolurefi f]o,rutnxn CYP rensercr co3aaHhe xottn,tercHofi q4creMbt .q,rt
:Q$er<rusHoro ynpaBJreHr.tr pucKaMH B paMKax AO (YA IES>. Crpyr<rypa Cvp Harrpas,rena Ha
noBbtueHHe KarlecrBa [po[eccoB npvHATL'tA peuennfi nyreM cr,rcreMart4qecKofo BbltBneHut, oLleHKLt,
ynpaBneHHt 14 MoHlrTopl.'lHfa plicKoB, Koropbre Mofyr froBjlt.ttTb Ha Aocrr.I)KeHHe crpaTeffiqecKux qeneii,
o6r:atertcre no co5.nrcgeHurc HopMarHBHbrx rpe6oaaHlrfi H onepaunoHHbtx 3aaaq.

7. Crpyrrypa CYP, onucaHuar a tacrorulefi IIo,rnrlrxe, onpeaenrer ocHoBHbte [pllHuHnbr u
paclpeAeneHHe oTBeTcrBeH HocTt-t, o6ecnetltaar e4ltHsti n nocneAoBaTei bHsr il no.qxoA K yrrpaBneHr4o
pAcKaMV eo aceii AO (YA IES).

8. CyP oxBarblBaer Bce runbr cyqecrBeHHbrx pHcKoB, BKJ'rroqar c'rparefuqecKr4e, Suuaucoaue,
onepatIHoHHbre, KoM nraeHc-pHcK14, TeXHorOtHqeCKtre h penyrautaoHHbre pucrn. Taror no4xo4
o6ecneqltgaer pa3yN,rHbrfi ypoBeHb yBepeHHocru, rtro Bce BbrrBreHHbre pHcKt4 yqurl,rBarorcr Ha Bcex
ypoBHtx npl1.-HflTn'. peueHuil 

- or nocTaHoBKr,r KopnoparhBHbtx ueneii Io BbrrroJlHeHht noBceAHeBHbrx
onepauhR.

9. VnpaareHue phcxaMH AO (YA IES> onpele,rrercrl rax:
<Ky,rrrypa, Bo3Mo)r{Hocru H npaKTHKLr, 14HTefpLrpoBaHHbre c npoqeccaMh crparerfiqecKofo

nnaHupoBaHl.lt H olleHKlt :$Qenrraruocru, Hcrlortb3yeMbre opraHrr3arlHeii Anr ynpaBneHr4r pljcKaMt4 npr.t
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co3AaHu h, coxpaHeHH H H peaJt A3aL\r4A Ue H HOCTtt ).
10. CYP uanpae:reHa Ha co3AaHhe crpyKTypl..ipoBaHHoI cncreusr a,t, noHHMaHXI- !1.1e::{;i g

peafupoBaHhr Ha phcKH rarnv o6pa:ou, qto6sr :ro coorBercrBoBa.qo uenrM H ueHHocrcv _{O \'\
IES>. B aannov [oAXoAe orIeHKa pucKoB opraHht{Ho hHTerpHpoBaHa B [poueccbr nplHfl'lz.r peu€Hag:
or pa:pa6orrn crparefHr.r H nocraHoBKr.l 6HsHec-ue,'refi Ao ux peatH3auHt,r, B 3aBuct4Mocrn or cr€IteHx
3HaqHMocrr4 npoueccoB, rtro, B r.rrofe, [pltBoAhr K co3AaHnro ycrofivlnoft ueHHocru.

ll. Cor,racogauHocrb Mexay yrrpaBneHueM pHcKaMH H crparerneii o6ecneqr4Baer BbrrBreHue H

ynpaBneHlle pucKaMu raruu o6pa:ov, qro6br oHH cnoco6crgoga-,lr.t .locrHrxeHHlo ropnoparlraHux qelefi
AO (YA IES).

3.1. Ilpunquuur CYP

12. BHelpesse 3$OeKTaBHoii CyP HanpaBneHo Ha co3traHfie. 3illuHT\ H ;crolvueoe
nphyMHoxeHt-le crot4Mocrn AO (YA IES>. flpu :rornr CVP ocHoBbrBaercr Ha c-te]\ rcunx npuHLtHrrax:

. ly' H rerprposa H Hocrb: CVP 'qe,rrercr ueolsev-rerroii qacrbro KopnopatuBHoro
ynpaBneHrzr, cTpaTefHqecKofo h ofrepau oHHofo n_-raHHpoBaHHr. a TaK;+ie BCeX

. KnroLreBbrx lpoqeccoB AO (YA IES).
. Cacrel,rHocrb: npuMeHeHue cucreMHoro H rroc-tefoBare-t bHoro no.l.\o,fa K

ynpaBneHHrc pHcKaMn o6ecneqnsaer conocTaBu\rocTb, cof,.lacoBaHHocTb t4

flpeAcKa3yeMocrb npHHfiMaeN{btx peueHrfi H Aocrnrae\!6rx pe3ynbraroB B pa3nHqHbrx
noapa3aeneHHrx Ha Bcex ypoBHrx yflpaBneHHr.

. AaafirfipyeMocrb: c14creMa BbrcrparBaercr c yqeroM oco6eHHocrefi eHyrpeuHeii
cpeAbr u H3MeHeHun BHeuHero KoHreKcra, coorBercrBy{ vacuLra6y, cneqH$nre n
croxHocrh aeqrenbHocrl.l AO (YA IES)

. hHrc,trc:ngHocrr: aKTHBHoe h cBoeBpeMeHHoe BoB,,IeqeHHe KrroqeBbtx
3arrHTepecoBaHHbrx cropoH B npoqecc ynpaBneHhq pficKaMH cnoco6creyer
noBbrueHhro ocBeAoMneHHocrH, KaqecrBa peueHni r ycrofiruaocrn AO (YA IES).

. luHair,tuuHocrr: CYP o6ecne,rnBaer cnocobrlocrs K cBoeBpeMeHHoMy BbirBneHnrc,
nph3HaHfiro u npt4Htrllrc o6ocHoBaHHblx peueHai B orBer Ha Bo3HHKarculoe
u3MeHeHr4r u HeorrpeAeneHHocrl4 Bo BHyrpeHHei n eHeuuefi cpe1e.

. ,{ocroaepHocrb H aocrynHocrs nH$opvauulr: nHQopuaqrr, Hcrrojtb3yeMar B paMKax
CVP, ao,rxua 6uru arrya,rsHoii. no,rHo[, noHsrHoii l.r 4ocrynHoi Anr Bcex
3a HTepecoBaHHbtx cTopoH, BoBne'leHHr,tx B npoqecc ynpaB.qeHnr pHcKaMH.

. HenpepsreHoe coBepueHcrBoeaHHe: CVP Aor't)KHa nocrorHHo pa3BHBarbct H

coBepueHcrBoBarbct 3a cqer perynrpHoro o6yveHral, aHaru3a HaKorrrreHHofo onsrra
lt BHeApeHHr Jryr[xHX npaKTHK.

3.2. K,rrcqesbre ueJrH, 3aAattu q rolrnoueHrrr CVP

13. K,rnqesur\ah qe,rrva rQQerrueHoi CVP rB,trrorcr:
. O6ecne,ieHue o[Tr{MairbHofo 1atanca veNgy ycrofiunBbrM pocroM crolrvocru AO

(YA lE,S), ee npn6u,rruocrbrc u ypoBHeM npHHHMaeMblx pt4cKoB.
. Onpeae,reHne npHMeHreMbrx r.tHcrpyMeHToB! npoueayp H rroaxoaoB K yrrpaBneHnrc

pucr{aMr, cBt3aHHbrMH c onepauHoHHoii, texHo,rorlruecxoii, $uHaucoooi A

pe|lyrau]joHHo I AerrenbHocrbto.
. VcraHos,reHhe 3oH orBercrBeH Hocrlt 3a ynpaB.leHae prcKaMn Ha Bcex ypoBHrx

ynpaBneHHr.
. Ooplrrzpoaaune eHyrpenHefi uopuaraaHofi 6a:lr, per,laveHrhpyrouefi npoueccbl

ynpaBneHHr pr.rcKaM14.

14. BHe4peHne :$$errneHofi CVP ao;rxuo peuarb crreAyrcrr1he



Ii]KFBBHC 3A.]AqII:

. TUlarelrsOe Br,rtB--reHU€ h.t\ xptfTtlqecKH BaxHblX phCKOB u paSpa6orra

KOMnreKcHofo llo.a\o]zr x rL\ ]npaB-leHHto H KOHTpOJIIO B COOTBeTCTBI4I4 C

yTBepxaeHHbrM coeemv lxFre\-TopoB 3atB.leHHeM o aonycrHMoM ypoBHe phcKa

(pr'ruc-annerure).
. HaluaqeHae BlaJ.e-lbueB Pltcl(oB' Koropble Hecyr orBercrBeHHocr; 3a

ItAeuruQurauurc. oueHx]- ]npaB-leHHe U npe'locraBneHhe orqerHocrH no

cooTBeTcTByloulH\l pttcKav-
. flpe4ocraa,leHne .lmroBepHoI x ceoeepevenHoil nH$opN{auHh' no3Bontroueh

c<fopnanpooaru \tHeHlle- NoroPoe npHBe'4er K pa3yMHor yBepeHHocrH

Ha6,rrcAare,r lsoro coBera- q-IeHoB hcno:tHnte'lsuoro opfaHa u BHeUHHX

3auHTepecoBaHHblxgropoHa\t(TaKH\tKaKKJII{eHTbl,pefyntropbl14Apyrl4e)'qro
ynpaBneHl4e phcKa\rH oc) uecTB'lqeTct B fipeaeJlax ycTaHoBneHHLIX JIhMI4TOB' TeM

tut",t 
"noao6atB\'t 

noBblueHtlrc atpser'rneHocrn AO (YA IES)'

15. K,rroqegtte KoMnoHeHrbl !npaB'leHlu pHcKa\lH e AO (YA IES> sKnroqaor:

Kopnopamuauoe ynpctcreHue u \)'.1bml pa
3Q{errnenoe ynpaB-leHHe pucKaMu onhpaerce Ha cHnbHyro chcreMy

KOpnopaTHBHOfO y paB-leHnt 14 KynbTypy ocBeAoM"leHHOCTI'I O pl4cKax'

KopnoparltrrroeyIIpaB]IeHHeonpeAengeTHanpaBjIeHI-leAe'TenbHocTI,tI1oynpaBneHHIo
p!tcKaMI,l H ycraHaBilHBaer o6gsaHHocr14 no Haa3opy'

. kynorypa ynpaBneHufl pl4cKaMu $opr'lnpyer Bocrlphtrxe pa6otHrlravll pHcKoB H

noAxoabl K ynpaBreHnlo ltltn. Ona BHocllT BKrar B r'lhccll K) H B AeHne AO (YA

IES>, npoaeurat Kyjlbrypy. opueHrnpoBaHHyo Ha pucxl4' Koropat noAqepKuBaer

BaxHocTb ynpaBneHut pHcKaMI't t4 rlooupteT npo3paqHoe u cBoeBpeMeHHOe

llu$oPt'l llPoaaHlte o uux.
('npamceun u nocmaHoGK] 4erci

Vnpao,reHlle pucKaMH HHrerphpoBaHo B npouecc pa:pa6orrn crparernH h

ycraHoBJreHhtl6n:Hec-ue,refi'KaNAoe6nsHec-noApa3reneHHeyqacrByerBnpouecce
u4eurn$arauun phcKoB, Koropble Mofyr noB'htrb Ha aocrH)KeHne x ue'len'

paapa6arsleaer coorBercrBytoulHe Mepbl Ant hx ynpaBneHH'l'

. Eu3Hec-qeru npeo6pa:yror crparer qecKoe BHAeHI'le B npaKTHqecKHe aeucrBllt l4

HanpaBn'}oTTpagKTopHronosceAueeHoftAe'TenbHocTl,i.floorouyBax{HoBcecTopoHHe
noHhMaTb6n:uec-cpely,uro6ltno.lyuurbueHHbIenHcafirr,IoB3aI4MoAeicTBHt.
BHyrpeHHnx h BHeuHHx $ar<ropoe v AX BllttAHAA Ha aHHaMnKy pl'lcKoB'

Buneneuue u o\euxa pucxoe
. flpoqecc naesrnQurcaqnu t oueHKd pHcKoB BK:Itoqaer c6op t'tHQopvauun o

noTeHuuaJlbHblx plrcKax, oqeHKy hx BepotTHocTl'j A BIrvflHI4A, a TaK)Xe ycTaHoBneHLe

npHopt reroB a,tq aanrHeilrt.tux ,leilcrehfi' 3ror KoMrloHeHT npeAnonaraer

hC|IONb3OBAHIiE KAK KATICCTBEHHbIX, TAK h KO'I qECTBCHHbIX METOAOB.

Peazupoeanue Ha pucr:u
llocJle nponeaeuur oueHKr pr.tcxos AO (YA IES) ert6npaer Han6o,ree noaxoAtulHe

crparerl.IH ynpaBneH14t: u:6eNaHne, cH14)KeHue' nepeAaqy HnH npHHsrHe phcKa'

Ynpat,reune pucKaMU ocyulecrBnterct Ha ocHoBe pe3y'r6TaroB olleHKI-l I'' B

coorBercrBLh c ycTaHoBJIeHHblM pHcK-annerHToM'

Monumopuuz u omqe mHocmb
.Ynpae,reHllephcKaMHrpe6yerperyntpHoroN'loHHropHHraHorqerHocrl4aJlt

o6ecneqeHtrr roro, ttro ycraHoBreHHble Mepbl 3SSeKrhBHo QyH xutloHt.tpyrcr n

ypoBeHbpHcKaocTaeTc'BnpeAenaxAonycTl,lMofo.flpoueccMoHHTopHHfaBKJlloqaeT
peryntpHble npoBepKlt u nepecMorp pl4cKoB' a raKxe tluSopt'lupoeauue



3anHTepeooBaHHbrx CropoH o Ter(yuleM cocTorHuH phcKoB lt npuHrrl[ Efu-
I'InQopna4un u ko fiq,HuKaqut

. 3QQerrr.rouoe yfipaBreHue pucKaMn rpe6yer ceoenpeueuuofi t,t mqnd rFncrr
uuQoprr,raquu comBercrByroquM 3auHTepecoBaHHbrM cropoHav. Cyp t;
flpoqecchr c60pa gauuux, wx aH',V3A h nepeAaq, peyJrLTaroB I4cnol,orr.xuSr
oprasy, Ha6rroAare,rurouy Coeery A rn npuHr.rLfl, o6ocHosaHHHx peruenufi.

' clrcrel,ra ynpaBneHr,rf, plrcKaMr4 s Ao (yA IES> sgr.flerc, gceo6rer,,r.rrroqef, x
Ha[paBneHa na o6ecneqeHne roto, vto6u ynpaBJreHae prcKaMu rBJrtJIoc6 rgI]oqeB6IM
3neMeHTOM nCeX 6n:Hec-npoqeccoo. Couacyr ynpaBjleHr4e pucKaMr,r co crparefHer,
o6ecnequear flonHoe rroKpbrrue Bcex runoB pl4cKoB H l4HTerpr4py, ynpaBneHne
pr{cKaMr.t B noBceAHeBHbre npoqeccrr! Ao (yA IES> noebrruaer csorc cnoco6nocrr
aocTrItaTb CTpaTefuqecKr4x ueleft
HeonpeaeIeHHOCTbrO.

npu srf$errnnirou ynpaBneHun



4, OrsercreeHHocrb yrlacrnllNoB npoueccoB ynpaBJreHuq pIlcKaMu

4.1. Mo:e.rr <<TPu .ttllulln>

l6.MoAe,rr<Tpn,rllHnn>npnrleHterctlrqco3raHl4qo$SerrneuoficHcreMblynpaB]eHruI
pucKaMh r4 npoqeccoB KoHTpont. ,{auuar uo,1e.ru noMoraeT o6ecneqllrl HaAnexauyrc n.qeHra$uxauno.

oqeHKy14ynpaBneHHepHcKaMh'atarcNecnoco6cTByeTnoBb|UeHnrcnpo3paqHocTH'noAoTtleTHocTHH
coo,rrcAeunrc HopMarHBHblx rpe6ooaurii. AO (YA IES> ucnojts:yer MoAenb rpex rHxHfi :aulhrrt '{-rq
o6ecneqeHl'rg KoMniteKcHoro u oQQexruenoro yttpaBleHat pncKaMH:

( 6 B H e c- n o lp a3 d et e H u A) ( (p)il I xqu' nto humop u .a)

Pr.rcyHox l. h,'r,rrocrpaunl MoaerH ( I pn n!4Hhl'l)

17. fleprar r'IHHHt cocroHT H3 onepauuoHHblx noApa3aeneHI4r, Koropble Heclr ocHoBHylo

oTBeTCTBeHHOCTb 3a ynpaBneHr,re pucKaN{r, Ha exeaHeeHofi ocHoee. flepear nHHHt npeacTaB-reHa 6tl:sec-

noapa3aeneH rMh, HenocpeAcTBeHHO yqacTByroqHMH B BblfrojlHeHHl'l tloBceaHeBHblx ot',I3Hec-onepauH}a.

Ogu gg1.srcrcl e,'ratAe,,r rqaNa h pHcKoB r.{ oTBeqarcT :a nx u.u,eurn$u KaUHrc, ynpaB-1eHHe. aHa-'rH3 H

OTqeTHOCTb 10 K,rloqeBbtM pHCKaM B CgOnx O6,laCtlX AetTenbHOCTH! B paMKaX OTBSTSTBeHHOCTH'

onpe4eleHuofi BHyTpeHHnMr.r HopMaTHBHblMll AoKyMeHraN'lH AO (YA IES>. OcnoeHble o6q:aHHocrH

nepaoi,rnHau 3aufiTbl BKnrcqarc f:
. I4geuru+nxaqllr u uHSopunpoaaHHe o floreHu,larbHblx pHcKax, yt3Bl4Mocrflx h

HeoflpeaeneHHoc rtx, Koropble Molyr noBnl4tlrb Ha AetrenbHocrb AO <YA IES>;

. OnpeAe,reHue pucKoB, Bo3HhKarculHx B npouecce onepauHoHHon AetrerbHocrlt' BKJIroqafl

pacno3HaBaHHe r roreHUl4aJr bHbtx pHcKoB, yt3BHMocreii H Heonpe.leleHuocrei, BnhtrctrtHx

Ha locrhxeH He 6ursec-u,e,rei;
. ArtueHoe yqacrue B ynpaBneHuH pl4cKaMH' BKnloqafl n4eurn$nxauuo pHcKoB H

o[peAeneHI4eBceXBo3MoxHblXt,IcToqHnKoBpHcKoB'KaKBHyTpeHHI.lx'TaKHBHeUHHX;
. OueHxa pacKoB H aHani3 t4x rroreH ur4arbH brx noc,reAcreli, a raKxe npeAnoJrafaeMblx

; 6utrxoa:
. flpegocraeireH He npeanoxeHnfi a.ls Konn,lecrBeHHoi tl xaqectgeuuoi oueHKh ypoBHt

BJIHtH Ht p14cKoB;
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. MounropnHr plicKoB, cBt3aHHblx c 6n:Hec-aeste'r bHocrbto:

. flpeaocraeleuue nu$opvaunn Ant perynrpHoii orqerHocrh no Pxcsa\! rliiiri'secoB3ll!-'5l\l

cTopoHaM'BKJ,l|oqa'hcno,tutlre,tr,HofoopfaHanHa6;rro:.are-rsHoro.0BelI:--l-?.'.-.5.1'''
o6ocHosaHHrlx perueuufi n Haarexauefo KoHTpo.tIt pt'icKoB:

. OrasaHl4e coaeficrguq 6nory ynpaBneHht pl.jcKa\{H B pealtlvrrulll !-1aH-lsFloB'

tiHcrpyMeHToB I'l ueroAolorufi Ant yllpaBneHHt' MoHl'trophHra H no-f foroBKll orqerHG'-Tlt nlr

pHcKaM;
. hcno,tueHne apyrhx o6ssaHHocreii no BbltB'reHHro' oueHKe H \ npaB-leHnrc pncKa\ttl B

coorBercrBull c BHyrpeHHHMt't aoKyMeHraMH AO <YA IESrr'

l8.Bropaa rtvHlt - :ro QyHnunr ynpaBneHHt phcKa\ln' oc\ uecrB'lttouafl Ha'l3op H

npeaocraBntrouat peKoMeHAauH14 no MeponpHtrl4tM, cBt3aHHbllt c ) npaBreHueltl pucravu' ?ra

$yuxurar no,taap*ruuat 6u3Hec-IloApa3aexeH ht, ycraHaB,lHBat no-lHrllKH ] npaB-'leHhq plicKaMH,

pa3pa6aTbrBa, hHcTpyMeHTbt oqeHKr4 pHCKOB 14 MOHHTOpHHTa co6;ro.leHus KoHTpO-lbHblx n'rep' Bropar

nr"ro ,un*a o6ecnequgaer KoHTponb h aaeT peKoMeHAaUlllt nepeofi :!AHAI4 B OTHO[IeHI4I4 BHeApeHHt

:SQerrnauux Mep y[paBneHut pncKaN4H, 
",odot 

tupunt^poBarb coorBercroue rpe6oeaHurv AO <YA

. PeroueHAaultr :$$exrnrustx crparerltii cN'ltlqeHhg H'lH \ npf,al";1fi BbltBleHHblMH

pHcKaMh;
. Paspa6orraKoMnJIeKcHbIX

ao npreMneMoro ypoBHt:
rrraHoB no cHI4xeHHrc phcKoB. HanpaB-leliHi\ Hf, CitllxeHHe HX

IES>. OcHoeHbte o6s:aHHocrn oropofi ,rrHllt.l 3allhrbl BKiloqarcT:

. Pa:pa6orra noJIHrHK, craHAaproB H-pyKoBoacrB no ynpaBneHurc

t'lx cooTBeTcTBht peryntropHblM Tpe0oBaHl'IqM ;

pHcKaMH n o6ecne'leHue

. Iioaaepxna nepsoft nHHHH 3aurhrbl B peanH3auHU BHyTpeHHHX

yfipaBneHHq pucKaMH Ha OpmHH3al]HoHHOM H OnepauuoHHoM ypoBHe;

. O6ecneqesue coorBercrBnt npoueccoB ynpaBneHHt phcKaMlt ]l

HoDMarllBHbtM rpe6oeaHtlru I BHyrpeHH14M no.llhrnKaMn;

. Pa:pa6orna I4 rlpoBeaeHue o6yueuur rlo ynpaBneHllro pHcKaM]'

ocBeaoMneHHocrl4 o pLcKax cpegu pa6orunroB H Bblctlrero pyKoBoAcrBa;

. hnnqnaqllt h yqacrl4e B npoqecce ngeHruQnraqnu phcKoB nyreM npoBeaeHht uHTepBblo'

aHan 3a BHyTpeHHHX l-lcToqHI4KoB r.ru$opuaunn o pncKax u c6opa rreo6xoAllMblx AaHHblX;

. flpoeeaeHne ececropouHefi oueHKH ptlcxoB c yqeroM KaK BHyTpeHHHX' TaK h BHe[IHHx

Qar.ropoe, Koropble Mofyr noBnntrb Ha aocrlixeHHe crpa'letH'lccKhx uenet:

.flposeAeHlaecTpecc-TecThpoBaHt,l'haHaJrh3acueHapheB,.n'oueHKH}'cToR.lt-lBocTHK
ue6laronpnttuslt'l co6rlrnqN'l 14 BbltBreHL'lt yt3BllMocreIi

. Ooecne.reH ne Hatu4ttllfl HaAexHblx AaHHblx o pHcKax ['t Hcnoxb3oBaHlIe nepeloBon

aHa,ruThKI-r AJIfl BbltBIeHht TpeHAOB H BO3HIKarOUIhX pl4CKOB;

.Pa:pa6orraKoMnJ1eKcHbIXcrparet.ltficM'fqeHh'phcKoB,HallpaB,qeHHblxHacHHXeHHe
pHcKoB AO npneMneMoro ypoBHti

. 3cra,raunr 3HaqhMblx pHcKoBblx BonpocoB BblcueMy pyKoBoacrBy'

. floctosHgat oueHKa h coBeprxeHcrBoBaHl4e Mep y[paBneHHt pltcKaMh Ha ocHoBe ypoKoB'

nonyqeHHbtx B pe3ynbrare pa6orr,t, uoeslx Bo3HHKarcqhx pllcKoB h ryquux orpac'leBblx

npaKTu K;

. Vcrauog,reHue K,'ltorleBblx HHAHKaropoB

c!4f Ha,taMn h noMofaror n4eurn$n qnponarr
. MoHIzropnHf H orqerHocrb no BblflBJreHHblM

qenn HIH CTpaTefuqecKue nlaHbl;
. Scra,rauug 3Haqure,rbHblx pncKoBblx co6blrhfi n HapyueHhr ycraHoBreHHr'lx JIHMHToB

(HanpHMep, phcK-anrlerHT, KPfl) n/nirn .HecoorBercrBht HopN4aruBHblN4 rpe6oeauunu

BbrcueMy pyKoBoacrByi

noJr rzrHK H npoqeayp

CI4CTCM OTI-IETHOCTI4

ant noBblueHHt

p14cr{a (KPtl), Koropble cnyxar paHHHM14

noTeHllHarl bHble pHcKh ;

ra HoBblM phcKaM, KOTOpble MofyT noBnHtTb Ha



. Iloalorosrca orqeroB o pncNa\ rn Bblcuero pyKoBoacrBa, Bxr.rloqarourt x reryulufi
npoQulr pucKoB, ocHoBHHe pt{c\oBL€ fKcno3uuHl.] t.l rz3MeHeHHt B KrrrcqeBbrx
HHAUKaTOptIX.

19. Tperrr rL,tHl'u.A - 3To He3aBHcHvzrt Ql nrrrxr BH\TpeHHefo ayAhra, oueHnBalouat nepByro H

BTopyrc nr4HHr.{ 3aulr4Tbr tjocpe,{crBoy npoge.teHnr a\lHTopoB Ha ocHoBe pucKa H o6ueii orleHKh
3++eKTHBHocrH npoqeccoB yrrpaB-reHHr prrcxavH H BH)-rpeHHerc KoHTponr. BHyrpeHHuft ayAur
npeaocTaBnreT fapaHrHr.o Hab,rrclare.r ssov) coEsr) B To\r! qTo o6qar crpyrcypa KopnopaTHBHofo
ynpaBneHut, BKluoqat y[paBneHHe pHchzlvH. rL]rercr at]QerrneHofi H qro norrr4ThKH a npoqeccbl
nocreloBaTejlbHo BHeAptloTct. BurrpeHrxf, a\ lfiT Hanpg\tvrc nolqhHreTcr Kovlrrery no ayahTy H

npeaocraBJrrer peKoMeHAarInH rrr )-rlirueHHr C!-P.
20. flpouue nocraBtquKH raparrxfi - 3ro BHeuHHe cropoHbr (pery,rrropn A BHeuHhe

ayArzropu), Koropble BblxoA.gr l:r payxr rpa.l.HuHoHHblx rpex tnsuh fi npeAocraBnrror
AorlonHuTeJlbHblfi HaA:op I4 [oAoTqgrHocTs- H)i .f,egre.rrHocrr, o6ecneqneaeT He3aBr.tcuMyro oqeHKy
sr!@ercruouocrlt ynpaBneHut pHcKa\rH H BH\TpeHHero KoHrpoJr[, cnoco6creyer BblrBJreHh]o c14creMHLrx
Henocra tKoB H yKpenn9er noBepHe 3aHHTepecoB:rH Hbrx cropoH ra c.ret npojpa'tHocru z noaorq€rHocrt.

Pucr-xoopduuamopbt u ux po.tu u o6nsauuocmu
21. Pucr-roop4lrHarop - oro pa6oruur, orsercrseHHUi 3a KoopAhHarlhro h KoHTpoJrl

.qetre,rbHocrn rro y[paBreHurc pucKa\rH s 6usHec-noApa3AeneHuH. Ero :aAaqa 3aKnroqaerct B

o6ecneqesl.tt't BHeApeHfit nolHTHK! npoue^t)p r crparerufi ynpaBneHx.q phcKaMH, r4x coorBercrBHt
qelsu AO (YA IES), a rarNe corteficrBhe B npoueccax rAeHrnSuxaullt, oqeHKH H pearhpoBaHur Ha
pHcKI-t, B paMKax orBercrBeHHocru. onpete-reHHofi BHyTpeHHHMH HopMaruBHbtMH .Ioryiveuraun AO
(YA IES>. Koop4nHarop raKxe orBeqaer 3a KoHconHAauhrc hHQopMauhn o pncr(ax u ee nepeAa,jy
aropofi.nuur.tn 3auHTbr. 3ra porr Ha3Haqasrc{ pa6orHrzrcy, rcoropsrfi rry6oxo noHr4Maer onepaqHoHHy}o
aetre,'lbHocrb cBoero noapa3AeneHufl h cnoco6es 3$Oer<rHBHo KoopanHHpoBarb aerrenbHocrb no
ynpaBneHHro pHcKaMr.r. OcHosHrre o6ssaHHocru pucK-Koop!HHaropoB:

. CoAeficrsfie B uAeHTuQuKarlrn cneuuQtqecKHX ,[Jr rro.qpa3AeneHrr pHcKoB 14 BbrrBJreHHr.t

HeaocTaTKoB cHcTeM br r(oH'Ipont;
. l]ououlr B orqerHocrl, h paccneaoBaHuh hHqhaeHToB, cBs3aHH6rx c pHcKaMr4, a raKxe B

pa3pa6orr(e KoppeKTupyrcqfix H npeAynpexAatoqux ueponpnrrnfi;
. floaro'rogxa orqeroB o cocrotHhr4 phcKoB 14 \4epax no nx ynpaBneHl-to, 14 [peAcraBneHlle Hx

6,rory ynpaareHHr pHcKaMh;
. Corpy4Hl.t.recrgo c 6,rorol,r ynpaBneHhr pxcKaMH a,rl o6ecneveunr cofr.lacoBaHHocrg c

KHAI\HATVBAMH nO ynpaBneHtirc pLtcKaMh;
. flog4epNya 6,rora ynpae,reHar pHcKaMr.{ a pa:pa6orre MeroaonofuqecKux H HOpMaruBHbrx

ocHoB AJI' ynpaBneHH.q pt4cKaMH;
. Co6,rro4euue HopMarhBHbrx rpe6oBaHufi u BHyTpeHHHX nornrHK, cBt3aHHbrx c

ynpaBneHfieM pHcKaMu;
. llpogenNeHhe Kynbrypbr ocBeAoMneHHocrr4 o pncKax [yreM nogepxr(r4 npoaKrhBHbrx Mep

ynpaBneHr.rr;

' flpe4ocraaJleHue MeroAoJlornqecroi I.r KoHcyibrarn BHofi nog4epNxrz pa6orH KaM Anq
noBblttleHr.rr ocBeaoMneHHocrr.l o pl]cKax n o6ecne.leuul :$$ercrnauoro npHMeHeHHt
MeTOAr.rK ynpaBneHhr pHcKaMu;

' floctotHgat orreHKa u coBeptrreHcrBoBaHHe npaKTr.lK ynpaBrreHnr pacr{aMh Ha ocHoBe
nyquux oTpacreBbrx npaKrHK h h3BJteqeHHbrx ypoKoB.

B agltlttncrparrrBHoM orHo[IeHnh phcK-KoopAr..r Haropbr noaqHHrlorcr pyKoBoAhreJlrM cBohx
noapas4e,reHuft, a e SyuxunoHarbHoM - 6noxy ynpao.neHHr pHcKaMh.

Pa6omuuxu Konnanuu
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22.Bce palornuru AO <yA IES> necyr orBercrBeHHocrr :a u4enru@ararrurc 11 ynpaBneHr4epucraMu B paMKax cBoux 3oH orBercrBeHHocru. Or pa6orHuKoB oxrrAaerc, 6Au.rersnoctr s:Il:ueHrzu Bo3MOxHblx pr4cKoB l croespeueuHoe coo6unpeAcraBnTentM no ynpu"r"n"1g prrcKaM,. leHhe o HHx cBol.lM pyKoBoal.irenaM finl

4.2. Bucuee pyKoBoAcrBo r.t KoMsrerbl

23 8 npoqeccax ynpaBl:T,rr puc*aMu onp€reneHbr po,rn n o6.asaHHocru cneayrour,x opraHoB r.laorrxHocrHbrx ,'rrdu: Ha6rbaare,rbHofo ao"etu iHC;, Kourrera no ayr,Ty a ylpaBJ,reH,ro pucKaMr4

if#;i,ffiilffir-[erapra'eHra ro vrpaBneH]r]o pr,cKaM], uvp). ti;;.;#;;;;"o.Aerrr[orc,

NPCATIP 
'TI4A, 

BKJII.OqA' T

14 MoHt4ToprHfa ora*or. 
toou""ttl uaesraQaxauru' oueHK,n' cMtt'qeHHt

1.3. <Doprvr.rpooaHue pyroaoasrlefi no3rluuh rro co3,{aHllto H [poaBHXeHH]oKynbTypbt ocBeIoMneHHoCTH O pxcKax.
1.4. Kourpo,rs r.tHTerparl,r.l ynpaB,eHh. ptc*aMH B c.rparefrqecKoeflJIaHI.jpoBaH e Ha Bcex )poBHrx KoMnaHxH.r.). yTBepxreHre opraHt3art oHHoi crpylcypbr $yHrurl yflpaBreHll,p cKaMr.J, ee nonHoMoqui a o6q:anHoctefi.
1.6. Paccuorpeuue u yrBepxAeHr.re BHyrpeHHrx nonHTHK l..t pyroBolcrB no

I:!1n."rr pucKaMr, o6ecfleqrBa, r4x coorBercrBr.le uenrM AO (yA
1 1 i::^'lllopMa 

rh BH srv rpe6oaaturv t4 nyq::.luM npaKTrKai\r.
r. /. racc[,torpeHxe ]l yrBepxneHHe 3arBreHHI o aonycrHMoM ypoBHe plrcKa(Risk Apperite Stat.mintr).
1.8. Paccvorpenr. or"aro, n

pe3yrr brarax,r.n,,o, *uul, inj,iJJll x?"iJjl,li,;"li'f":i:#;ffi 
":I 9 Paccrvorpeute KopnoparkBHojo peecrpa puct(oB.l.rv. raccMorpeHMe H yrBepxaeH ue lraHa neit(xew B qpe3BbrqarHbtx

c t.rTyau r.t rx.
l.il. ENeroaHag oqelra :QQexruenocrr Cyp u BbrrBJreHHe Bo3MoxHocref.4nr ynyqueHl.rr.
1.12. PaccvorpeHr.{e { yrBepxreHre orqeroB BnyrpeHHefo ayrlTa u n,,raHoB
- - ^ KoppeKTr.tpyrorlHx aeicrBr4fi .4ju ycrpaHeHx, nrao"rur*or.1.13. IlpuHrrue peueuui no BonpocaM ynpuun.nr" prc(aMr.t,
- _ . rpe,qcraB,treultiv l4cnolu urerbHblM opraHoM H-KA.1.i4. Korrpo,rr pa6orsr flpaa,leH uA B qacrLl ynpaBneHr.t, pxcxaMlt !tnony:eHue orLreroB o reKyureM cocrorHr..r14 puinoa or 6,roxa yrrpaB,,reHn,

p I.i c KaM r.t .

1.15. B:aauoaeiicrarie c Ayp a,lq KoHTpon, npaKrux ynpaBreHll, prcKaMH He
, . _ pexe oaHofo pa3a B KBapTaJt.

t l g1:cn.vel
, . 

;:::::::::."-i ^,fl^,y1:Hrre 
crpyKrypbr yrpaBneHrs prcKaMH

1.16. Y.'lacrue uo rnao.,apaano,* coBeuaHrrx a,rr o6cyxresus HapyueHnf-- AglrJlcTl.tMofo ypoBH, prcKa r.J apyfHx Cpo"no,* 
"onpoaou.Z.l. eu".rorpa

;:,.Il11JL""j:1,1Io"" .p,1.^11I1: 
BT:lo-qa, 

"*..oono,r.'- n"pecMorp, rHanpaBneHfie !,x Ha yrBeoxaeHle Ha6,rrc4arearHo"y aouari'*.".* "2.2. PaccvorpeHue u 
- 

npe4Bapfire,qbHoe yrBepxleHue 3arBneHrr o

;"J1.#J:y,.r"r::l:" ?::1i !lr,k appetite statementj, n,l"v,.o, p",nou
)'t 3:i:.p^1tit" " r.i x Ha yr'epxreH ut Fiu6noaa..r o" o;; ;;;"ty.z-j: lggl!9lpq!4! KopnoparhBHoro Deecrnl n,^k^D



Hcnomrerury opraHoM, r.r ranpaereuue erc Ha aa;rbH;tuee-pacqorperre HdrnjlarenbnoMy coBery.
2.4. nperBerrellrroe yrBepxreHxe rrnaHa no ynpaBneHlllo KirnqeBbrMlrplcxar x BalpaxureHle ero Ha yrBepxaeuue Ha6lro4are,rluolry

coBery-
2.5. Vrgepr,rgffie flpouerypbr 3cKaJraur{u r.rHr.lu.{eHToB, car3aHHbrx c

pHcxarf,-
2.6. Kosrpo:r HarHqHr npoue,4yp, o6eclequsa]ouux ooorBercrBge

aerrerbHocrl AO (YA IES> no,rurure ynpaBJreHr.r, prrcKaMn fi
3arrBnesHo*ry ypoBHto pHcK-anneTura.

2.7. PaccMorpeHxe orqeroB, npe.{craBreHHbrx AVp, o rer<yuterv cocrorHutl
pHcKoB H HapyueHnrx Jrl.rMaroB HanpaBJreH[e xx Ha AarbHefuee
yrBepraeHHe.

2.8. PaccMorpeH[e orqeroB o cocrorHHr,t KyJrbrypbr ynpaBneHrd ptrcKaMr.r E
sHQopMHpoBaHt,te Ha6ro^qa.r.e,rsHoro cosera.

2.9. PacouorpeHr.re l.r npeABaph.t-erbHoe yrBepxAenr.Je njraHa .[eicrB[f Bqp$Bbt,rafHHx cr4Tyaurrx 14 HanpaBreHue ero Ha yt.tsepxAeHxe
Ha6.noaare.nrHouy coBery.

2.10. CorpylHn.recroo c {VP 14 Ha.43op 3a efo Aesre:rbHocrbro.
2.11. flpeAocraoleuue peroueHAaqrfi Ha6nrcaarelrHouy coBery no

- - - ylyqueHHro chcTeMbt ynpaBneHu, pr4cKaNrr.
2. I 2. Or.rerHocrl no peyJlbraraM 3aceAaHnit Kolrnrera Ha6.lr.r,aarelrrouy

coBeTy.
2.13. Y,{acrue Bo BHeoqepeAHbtx coBeuaHr4qx .ul o6cyxreHnr cpoqHbrx

2.1. PaccMorpeHue I npeaBaph.r.enbHoe yrBepxaer,"e nolnifilt
pyKoBoAcrB no ynpaBneHHro pncKaMr.l, src,,roqa.{ exercAHbli nepecMorp,
u Ha[paBJleHrre t-rx Ha yrBepxreHr.re Ha6ro4are,rrHoMy coBery.
2.2. Paccuorpeuue x npeABapr4TenbHoe ),TBepxAeHhe 3a{BreHr,t[ o
aonycrr.{MoM yposHe pucxa (Risk Appetite Statement) l-l rr.lMl.lroB DacKoB
u HarrpaBJreHlie r.JX Ha yrBepxreHre Ha6,rrcAare,qsHoi\iy coBery.
2.3. Paccuorpeuue Kopnoparr..tBHofo peecrpa pacxoB, npeAcraB,,reHHoro
I4cnolHute,rlnstv opfaHoM, l-1 HanpaBneHue eto Ha AanbHeiuee
paccMorpeHxe Ha6lo4are,rlHouy coBery.
2.4. flpeaeapflre,rrnoe yreepxaenni nnaHa flo yrpaBneHnb
KJIIOqeBb \.fi4 pl4cKaMl,t tj HanpaBneHue efo Ha yTBepxaeHl.ie
Ha6lrcAare,rrHol.ry coBery.
2.5. YrrepNqeHrle npouerypbr 3cKaraqr14 HHrtliaeHToB, cBr3aHHbrx c
prrcKaMI,l.

2.6: KoHrpo,rl Haltr.tqr.Jr npoqeryp, o6ecnevuoatourt{x coorBercrB[e
AerreJrbHocrr.t AO (yA [ES> no,rlrure ynpaBnenx, ptlcKaMu Lr
3ar 8J'leH HoMy ypoBHto pl..i c K_a n neTliTa.
2.7. PaccvorpeHr.je orqeroB, npeAcraBreHHbrx ,{yp, o reKyqeM
cocTorHl]14 pr4cKoB r..t HapyueHHqx JrIrMr.tToB 14 HarrpaBJreHr.re I-lx Ha
Aa.rbHeiiuee yrBepxleHre.
2.8. Paccuorpeute orqeroB o cocrorHhx KyJlbrypbl ynpaBneHrl.r
pr4cKaMu H H HQopN{ rl poBaH He Ha6,ro4arel uuoto coBera-
2.9. PaccuorpeHre r{ nperBapareJ,rbHoe yrBepxaeH}re nnaHa AercrButrB. .{pe3BbrqatHbrx cxTyaurrx t.l HanpaBreHue ero Ha yrBepxAeHrre
Ha6ro4are,rluouy coBery.
2. 10. CorpyaHuvecroo c fivp , 

"aa.op 
iu e.o aerrerbHocrbro.

2.11. IipeaocraeleHue peroMeHlauti Ha6,rrolare,rbHoMy coBery no



2.12. OrqerHocru no

Ha6rroAarerlsotuty coBerY.

2.13. Yqacrre Bo BHeoqepeaHblx coBeuaHl'ltx Ang

[e:yllraru" 3ace.{aHl.rl Kotrlutera

cporlHbrx BonpocoB, cBt3aHHblx c pHcKaM14'

3.1. PaccMorpeHue n Ha[paBneHue BH.{ lo ynpaBreHun pHcKaMn B

KA.
3.2. Oprauu:auuq rlpouecca ynpaBneHlts p cKaMx I.'l ooec[eqeHl4e

BHeApeHHg noJll'lThKH ynpaBneH14t p14cKaM14'

3.3. Konrpo:rl co6,rrcaeuul fl oJIl'lruKt'i ynpaBneHI4t pl{cKaMI4'

3.4. flpegcraueHlje orqeroB lo pucrau e KA'

3.5. Paccuorpeufie u HalpaBreHre gargreHufi o aonycrl'lMoM ypooHe

pucKa Ha yrBepxaeHre KA
3.6. Arra,tr.lt pHcKoB 14 rpl4Htrte Mep no ycrpaHeHl'llo B['lgBneHHblx

HC,AOCTATKOB.

3.7. PaccuorpeHr.re KopnoparaBHoro peecrpa pucKoB H ero

HarrpaBneHlle Ha paccMorpeHue s KA u Ha6roaarerbHbli coBer'

3.8, Paccn,'torpeulle nJIaHa IIo cMtfqeHt,tto pl.tcKoB H Hanp{IBneHHe em Ha

yrsepxgeuue a KA.
3.9. Pu"""otpenue nraHa aeflcrBfifi B '{pe3Bblqa[Hblx cl'Tyau{x ll

HarrpaBJIeHI.te ero Ha yrBepxaeHlie B KA tj Ha6nlor'arenbHuf coBgr'

3. 10. O6ecneqeune pecypcoB .4,1q noArep)KKI'i ynpaBneHHs plIcKaMI4'

3.12. Paco"rorpeul4e oueHKlt cocrotlHl4t KyJlbrypbl ynpaBJIeHIlt pxcKaMl.r

14 HaflpaB,'leHHe ee B KA.
3.13. Vqacrne Bo BHeoqepeaHblx coBeuraHutx ,qlr o6cyN'leunr

Hapyureulti aonycrllMoro ypoBHt pHcKa.

3.1 l. Coaeflcrsue corpyaHHqecrBy MexAy

rroapa3aereHntMl.'l t't 6lorcou ynpaBneHut pucKaMH'

4T-;pa6orKa noJlt'lrllK, Meroao,'lorl'iI 14 npoueayp no ynpaBleHnro

pr.{cKaN4l4 I.'l rpeacraBreHl4e I4X Ha yrBepxaeHue flpaueunn u KoMI4Tery

tlo ayal4Ty.

4.2. 06ecneqeuue aoKyMeHrfipoBatrrt'., aKTya]I,h3aqv14 I.l corlpoBoxAeHUs

npoueccoB ynpaBneH t phcKaMI.'l B Ko[4naHu '

4.3. KoopAlrHaul'ig ,{etreilbHocrl4 crpyKTypHblx noApa3aeneHfin rlo BorlpocaM

ynpaEneH t pl4cKaM .

4.4. Ysactue B auanli3e crpareruqecKl.tx H orepaugoHHblx pHcKoB 14

ttpe.q.ocraBfieHIe peKoMeHAauHfi fl o cH14xeHI.'ito ]lx BJll.'ItHltt'

4.5. OpraHu:aunt u MeroaojlorfiqecKat no.saepxKa npoueccoB peryntpHo[

naeuru0Irrarlt-rn, oueHKr n MoHI.'irop14Hm pacKoB'

4.6. BeaeuLte Kopfloparl.{BHoro peecrpa p cKoB K npeacraBneH[e erc Ha

paccuorpeHlte I4cnonHl4renbHoMy opraHy'

4.7. IoArorosxa npearoxeu ft no ycraHoBJIeHLto ypoBHeH aonycrl'lMofo

DncKa u ux corJlacoBaHrlc c uelsvl AO (YA IES)'
4.8. Pa:pa6orxa 14 corJlacoBaHue MexaHH3MoB no Bbl'lBJIeH]'llo' olreHKe'

KOHTpOI0 fi cHnxeHl{to prlcKoB c locneayoull4l\4 npeacTaBneHneM Ha

yrBepxaeHue.
4.9- Y,racrre B oueHKe pI4cKoB' oKa3blBarouux

ycroivt'tsocrr AO (YA IES).
4.10. floarorosKa perylapuofi orqerHocrl.l flo pucKaM ant

opraua, Kot"tllrera rIo ay.q.ury, Ha6loaarelluoro
neo6xoanvocrn, PeryngroPoB.

4.11. Pa:pa6orrca nJIaHa no ynpaBneHl'tto pLcKaMu u npeacraBreHse efo Ha
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4.12- Korrpor ra pea'u3auHei yrBepxAdHHoro nJraHa no yflpaB,reHr,llo

pHcnaxrL
a.13. Parpdorn f, npe.rcraBneHr4e Ha yrBepxAeHrie nnaHa aelcrBxi B

qpe3af,I.|aiHHrr cH-r) auHrx.
4.14. tloJlsroBE oF€roB o reKyueM cocrorHuH pr.rcKoB, ypoBHe pHcK-

K) jrbrlFr n co5-ro:euuu ycraHoBreHHbrx nfiMl.rroB.

4.15. Exexgayra-'rbHoe npe;tocraBxeH r e orqeroB o pe3yJrbrarax MoHl.lropxHfa
pucxoe o a:1rc llpaB-reHtlt.

4.16. Yqacrre B 3aoe.faHurx Kousrera no ayarlry 14 apyfr4x npoQu,uurtx
KOMSTETOO.

4. I 7. Oneparnnxoe xnQopu u poeau ae H aO,rroaarer lsoro coBera u Kot"t urera
no a).rlTy o QaKrax flpeBl'rueHr.rr ronycllMofo ypoBHs pricKa.

4.18. O6ecneqeHle npo3parrHocru, cBoeBpeNreHHocll Ii AocroBepHocra
oTqerHocTn no pncKaM.

4.19. Ioarmosxa peKoMeHrauri no noBbrueHxFo :SQexruauocru orcreMbl
ynpaBreHnr pncKaMH x BHyTpeHHefo KoHrpoJrr.

4.20. Vtt*llunmeaHlre I opmHr3auur o6yraouax Meponpltrui Ant
noBbtueHrt ocBe,[o[.r,teH H ocrl.l corpyaHhKoB. BoB,reqeHHblx B npoueccbl
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5. Prlcx-xy,rsrypa

5.1. @opullponaHHe KyJ'Ibrypbl ocBeaoMJreHHocrH o pHcKax

24. Cutrt sas Kynbrypa ocBeAoMreHHocrn o pl.rcKax tBJl{erct ocHoeoft 4,rn oQrfercrrarnoro

npoqecca y paBneHHr pHcKaMh. AO (YA IES> crpeunrcr pa3BhBarb Kyjlbrypy ynpaBJIeHHt pHcKaMI.i,

a roropofi ynpaBJ'teHue ptrcKaMu paccMarpr{Baercr KaK HeorteMreMat Ilacrb nputrrvr, peuleHufi ua acex

ypoBHtx AO <rYA IES>. Pyxoeoacteo hc no,'t FlnteJrbHoro opraHa aeMoHcrpHpyer cBoto

rrpuBep)r(eHHocTb ynpaBneHulo pltcKaMl4, noAqepKuBat BaxHocTb HX yqeTa B npouecce npl'IHflTufl'

plueuuf n Qopunpyr cpeAy, Koropar noA^epxuBaer orKpblrbre 14 KoHcrpyKTLtBHste o6cyN4eHul

pHcKoB.

2s.Ky,rlrypa ynpaBneHHr phcKaMr4 e AO (YA IES> eK,rrcqaer Ha6op Hopv, noaxoaoB H

noBeaeHg.{, KoTopbre KacaroTci uAeHrn$uxaunn, npnHrTHr{ H ynpaBneHht phcKaM14, a TaKxe nphHtTlrq

peueHHI, cBt3aHHblx c pllcKaMn.
26. Cnnsuas Kynbrypa ynpaBneHHr pncKaMu BKrro'raer s ce6r c,re4you.lhe KjlroqeBble 3ne\leHTbl:

ToH ceepxy: 3ror g,teveur oTpaxaeT 3HaqnMyrc ponb Bblcue_fo pyKoBo.tcTBa, BKnnqat

Ha6,rro.aare,rrustfi coBer H HcIloJIHllrerbHrtfi oprau, B QopMHpoBaHuH Kynbrypbl

ynpaBneHhr pHcKaMu s AO (YA IES>. PyroeoacrBo aeMoHclpHpyer IIpHMep cBoHM

no""A""rat lt $oprurapyer oxhaaHHq no olHoueHuFo K ptjcKaM H ocHoBHbtM uenHocrgu AO
(YA IES>. flpeAcrasare.nn Ha6r roAareir bHoro coBeTa u hcno,rH r.rre,t ssoro opraHa

o6ssausr perynrpHo npoABhrarb, KoHTponHpoBarb H oueHHBarb Kynbrypy y[paBneHHe

pr.rcKaMH, yqhl.btBarb ee Bnr4rHHe Ha QnHaHcooyro cta6nlsHocts, rtpo$hnb pHcKoB tl

HaaexHoe KopllopaTI,IBHOe ynpaBneHfie, a TaKXe BHOChTS HeO6XOAHMble KOppeKTnpoBKH.

. otgercrseuHocrr: Bce paooruurn, He3aBr4cHMO oT ypoBHfl, AonxHbr 3HaTb H nOHHMaT6

Knr.oqeBble rleHHocrt4 AO (YA IE,S> H, s 3aBnchMocrt4 or. cBoeft ponl4, ee annerHT K pl4cKy

n 4onycruvuii ypoBeHb npxHrrHr pracKoB. Pa6orHrxu o6g:laHrt aeiicreogars g

cooTBeTcTBHhcBHyTpeHHhMhnojlHTl-]KaMl,Hnpoue.qypaMynpaBneHh'pHcKaMu'
HopMaryBHblMl.r aKTaMu I.{ 3aKoHoaareJ'I bHbr u lt rpe6oaauHrM , a raKxe cBoeBpeMeHHo

3cKa,lupoBarb oJlyqau HecoorBercrBht BH)"Tpl'l I4nh 3a npeaenaMq AO (YA IES)'

27. AO (YA

5.2. O6yueuue H rroBbtlI.IeHHe ocBeaoMJIeHHocrll

IES) yAenfler 3Haqnrer'rbHoe BHNMaHHe o6yueHnrc h noBblueHl'ito

ocBeAoM.neHHocru pa6orHraroe c Lr,enbro SopmnpoaaHrr rovnereHrHoft pa6ouefi cHnbl, noHnMaouet

npHHuxnbl h npa!$HKl4 ynpaBneHlrr pHcKaMH. Pery,rrpHne rpeHHHfH 14 ceMHHapbl npoBoatTct ant Tofo,
qio6ur o6ecneqnib Da6orHHKoB HaBblKaMr..r, Heo6xoauna striln ant 3S+eKrHBHofo BblqBreHl4t, oueHKI4 lI

ynpaBneHfit pl4cKaM!r.

28. flporpatrvu o6yveHltr H noBblueH I4t ocBeAoMreHHocrH BK,'Ircgaror:

. flepnognuecrne npoipal,rvsr o6yueunl: Bce pa6orunrol o6qsaHut [poXoAHTb

nepHoAuqecKue npofpaMMbl o6yueHnr, Koropbte oxBarbtBarcT KJlloqeBble KoHuenuhll

ynpaBneHI,t' pHcKaM!1, npuHuHnbl 3THqecKofo floBeAeHH'' a TaKxe ponb cdcTeMbI

ynpaBneHl-It phcKaMh B AocruxeHl4H crparefnqecKux ueneil AO (YA IES)'
. I le,rensre ceMHHapbt: Cneqna,rusnposaHHble ceMhHapbr opraHh3yFoTct Anfl pa3ruqHLlx

6HrHec-noApasae,renufi c aKrleHToM Ha cneunQruecKHe pllcKl..r, c KoTopblM14 AaHHble

[oapa3AeneHr4r ttlofyT cTonKHyrtcl. ?rH ceMHHapbr HanpaBneHbl ua yr,ry6leHne

noHr4MaHr.rr rofo, KaK yrrpaBneHhe pHcKaM14 voNet 6sttr nHrerpripoBaHo B llpoueccbl

nogceAHeeHofi AetrerbHocrn u npvHATAA peureHtlft
. O6yuenne npH npueMe Ha pa6ory: Hoasre pa6orunKl4 npoxoAtr BBoAHoe o6yqeHl.re,

oxBaTbrBaloqee CYP, nonnrraxy ynpaB,'IeHnr pncKaMH g KovnaHnn H BaxHOCTb KynbTypbl

ocBeAoMreHHocrh o pHcKax. 3ro cnoco6crayer $opt'llrpoeannlo optleHTupoBaHHocru Ha
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yIIpaBneHHe
29. Pafio'rsurz na e@*

ynpaB:,reHr,rio p[c(aMH,
pHcKaMx u cBoro
noBbruleHun ocBe
yfipaBneHn[o.

AO(YA IES).
BTopoHHee u peryJrrpHoe o6yueHne no'ypoBeH6 prrcKa, npoqeccbt ynpaBneHrr,i
sTHMr.t pucKaMt,t, 3To cfloco6crBysi
ocrr pa6ornlrron r tx oQQercrr,ranorr,ry
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6. HHrerpaqua co crparerueii H orlepaurroHHoft 4eare,rsHocrsrc

30' I4Hrerpauur CYP co c'IparerllqecKHM nJ.raHupoBaHfieM rBrrrercr ocHoeofi :$QexrnoHoro
y[paBneHl.lt pucKaMH e AO (YA IES>, qro o6ecneqagaer yqer przo(oB Ha Bcex 3rarrax \pAHflTV,
peureHnfi. AO (YA IES> no cHt,txeHhrc pHcKoB coorHocrrc, c noAAepxxofi crpareru.recKgx uene6Ao (YA IES>. Taroe BbrpaBHHBaHHe rro3Borrer Ao (yA IES> goc.rurars 'ycrofiqlrBoro 

pocra,
coxpaHtrr tu6rocrr u npoarcHBHbrfi noAXoA K Bo3MoxHocrrM h yrpo3aM.

3l vnpaarenue pucKaMH s Ao (yA IES> nHrerpupoBaHo B flpoqecc nocraHoB*rz
crparefHriecKHx qe,refi, vro6u KrloqeB6te peueHHt rrpt4Hr4MaJ,rHcb c yr{eroM BI 4AH'/I, noreHrrr.IarrbHblx
pljcroo' 3ra r4Hrefpaqlrr ocHoBaHa Ha nyqrxHx MexAyHapoaHbrx npaKTHKax, TaKHX KaK CraHgapru ISo
3 I 000:201 8 h crpyt{rypa ERM COSO, Koropbre nolllepKHBaror BaxHocrb BKJtr.oqeHH, ynpaBreHH,
pHcKaMH B KOpnOpaTHBHOe ynpaBneH,e, cTpaTef qecKoe nIaHhpoBaHHe h BbrnoJ,rHeHHe.

32' Huxe npeacraBneHbr ocHoBHble KoMnoHeHTbl, o6ecneq a ea,ou-llre hHTerpaugb pHcKoB co
crparerur.recKuM H ueJ.rrMH AO <YA IES>:

' CrparerltvecKoe nrraHI'IpoBaHHe u yqer pr.rcxoa. [lpouecc crparer]4qecKoro nraHr4poBaHu, B

. Kounasua ari,rrcuaer $opuarbHylo H BcecropoHHtoro oueHKy przcroB, Koropbte Mofy.l. rroBJrr.lrrb Ha
Aocr xeHne crparefnLrecKnx 14HHuharHB. flpouecc taenrr4uraulll pHcKoB Itpeanolraraer
aKThBHoe B3ahMoAerzcrBhe veNly flpae,reHnev, !Vp H KrloqeBbrMH 3aHHTepecoBaHH6rM H
cropoHaMh, qro o6ecneqHsaet BcecropoHHHi o6:op noreHuh&tbHbrx pHcKoB. .l.axofi
IteNQyuxqnoua,rbHblE floaxoa no3Bor'Iter Bbl.tBrrrr, pncKh Ha paHHefi craAHH nnaHupoBaHr.rq, qro
cnoco6crayer BHeapeHuro coorBercrB),Ioqux Mep no cHr4)r(eHuro pHcKoB ao HaqaJIa peanu3aunl.l
cTpaTef aqecKHX vHIdU'UaTr4B.

' oueHra pHcKoB B npouecce nJ'raHupoBaHl.rr. B pavr<ax crparerhqecKoro nnaHr4poBaHx,
npoBoAHrcr rlopua,rlHar. oueHKa prcKoB Ha MaKpo_ H MHr(poypoBHrx. Ha ruar<poypoaHe
OUEHhBAIOTC' BHEII]HUE QArrOPIr, TAKnE KAK PbIHOqHA' ANHAMHKA, I,'3MCHEHI,I' HOPMATUBHbIX
rpe6oraHufi h reononurhqecxas Hecra6urlHocrr. Ha MHKpoypoBHe orleH'Baorc, BHyrpeHHhe
acneKrbl' BKJIrcqat onepaqlloHHylo acp$erruaHocrs, cnoco6Hocts K peaJIH3arIgH lpoeKToB Lr
KoMnereHqHr.t pa6orHlr roo.

. Vqacrne Bbrcrrlero pyKoBoacrBa. Bsrcuee pyKoBoAcrtso Hrpaer KJrroqeByrc ponb B hH-t.crpaunu
ynpaBneHHr pHcKaMh B npouecc crparef,trec Kofo 

'rxaH,poBaHhr. 
lvp recno colpyaHhqaer c

Hcno ilgnrearHllM opfaHoM U Ha6,rrc:fare,'I sFtbtM coBeroM g,lr o6ecneueHrt BbtpaBHlBaHHr MeXAy
rorrycrr,MLrM ypoBHeM pr4oKa, CTparefr-rqecK Ml4 qerrMr, 14 AoCTynHblMr,r pecypcauu. Taxoe
coorBercrBr4e no3B'Jrrer AO (YA IES> osQexrraeHo npecneAoBar' cBOh rlenH, noHliMa.fl
cBr3aHHble c HHMH phcKl.l, h rapaHThpyer BblAer,reHte seo6xoAuusrx pecypcoB An, I.lx yrlpaBJIeHr.tr.

' flpoarrneuoe r np,Hrrre peureHufi. hnrerpaunr npouecca ynpaBneH,, phcKaMr.r cocrparer qecKHMl.l uertMl.l cloco6cT eyer npoaKraBHoMy rrpL.rHrrhro peueHni. o6ecne,jugas
ocBeao[4jleHHocrb nuu, npuHrrMaroulrrx peueHHt, o pHcKax, cBr3aHHbrx c nx eeroopavu.flpoarrueHuii nolxon no3Bonler 6oree :Sserruouo ynpaBnrrb pacKaMu! npeAo.l.Bpauarb
noreHl-luaJrrHlte c6oa u Hcno,rrsoBarb Bo3MoxHocru r\ln p?r,Rl4Tufl.

' AHanlr3 cueHapneB u crpecc-TecrhposaHue. KovnaHHr npuMeHrer aHang3 crreHapr4eB 14 crpecc-
TecrHpoBaHqe B KaqecrBe r.rHcrpyMeHToB Anr nolnep)r{Ku npoaKTr4BHOrO npu]HflTufl peureHnii a
npoqecce crparefuqecKofo nraHrpoBaHr.{r (r4e nprueHalro). 3ru HcrpyMeHrbl l0Mofaror
oUeHHTb noTeHutlaJr bHble nocreAcrBht pa3J'll.lqHblx prcKoBbtx co6struii. or xyArxlx cUeHapHeB AoBO3MOXHbIX nOJIOXhTenbHbtx HCXOAOB, npeAoc.raB.rtff nhUaM, nphHhMarcUl M peueHHr.
nHQopvaqrzro AnA atanrar]:z.u crparerHE.

' K,r|oqegsre HH!|4Karopbr pucKa (Kpfl). Kpfl aHeaprrorcr a,lr frocrorHHofo r\,rilH ].rropr.r Hfa
Bo3HHKaroulux pucr<oe. 3ru hHAl4Karopbr cBq3btBarorc, co crparefHrtecKhM H qenrMLt a
npeAocraBnrrcT paHHae npeaynpexAeHrr o noBblrueHr. j ypoBH, prrcKa. Tarofi noaxoa froMoraer
cHl,l3l4Tb BeposTHocTb HeraThBHslx noc,relcteltfi, tro3Bo]ltt npeArrpl.tHrrb cBoeBpeMeHHbre MeD6t
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npH 06Hap) xeHHH OTTLIOTFHHx-

. CoorsercrsHa lon1t."tto*-t -\F'toBHF pucxa Bce pe[leHht e AO (YA [ES> paccvarpuBaForcl c

TOr.lKH 3peHltt H\ c@rBcr!-TBHI 3'ul&reHHo\t! JonycrhMoMy ypoBHto pLcKa hcno"Isgoeauue

3arB-reHHE o ..on:..tt ott iili p*o not"oi"* io uya' IES> nopgepxueatr onruna'tsHstfi

6anauc rtexll pucxov H o'ott*uof ot':aqeit' o6ecneqneaq ycrofiunertfi pocr'

. U.-';1".trv p".*o"' Ka;x:ar ''-rparerltqecKat 
ue'lb g Ao <YA IES> oueHneaerct c rorlKu

3peHut )poBHt au"*"ttot* J tt'-i pnt*' qro6sl o6ecnequrb coorBercrBhe eolt'aoNuocrsu Ao

(YA IES> n crparerl'""t^"t np'iop*etart Stor npouecc noMoraer coxpaHtrb ycrofrqhBocrb

npn cTper{-'IeHnH K pocT\ H CO3laHItlo UeHHOCTH'

. ,nonycrulvtufi )'poBeHb pncxa xaK nanpaa'rrrourufi npuHul'in 3alg'leHnr o aonycrt'lMoM ypoBHe

pHCKa c'lyxaT HanpaB'rtotllHltH npHHUHna\rH B npOUeOce nOCTaHoBKH crparerUUecrltx Ue'refi

ouu onpege,rrrct ooot" i'*"nit'ii""u' *otopott Ao (YA IES> roroea npl4Hsrb Ha :rane

flnaHfipoBaHht Avp puootutt-iJ;;"; pa:pa6ot'r' *a* 
''r 

crparerHii 'xJIt roro' qro6st srt]

3arB,teHHt6u:ruuHrerpnpoBaHblBnocraHoBr(yue'leH'tlrorapaHTnpyeroco3HaHHoenpHHqrhe
pt4cKoB B paMKax Bo3MoxHocreii AO (YA IES)'

. Krrcqeene noKa3arenn ,60.^-ru"o.t, (KnA) no ynpaBlleHhro phcKaMn '{'u no4AepNrl.t

uHTefpaul4HynpaBneHHtp"*u"'cBblnorHeHheM-crpaTefhqecKhx3aAaq'ycTaHaB"lnBaroTct
Kfl,[, cer:auus,a a y"pu!"t'eN{ pucKaMh' 3ru KtlA noMora}or orc'rexuBarb' HacKonbKo

:$Qenrr.loHo ynpu""an" 
'p"xavH 

cnoco6creyer aocrhxeHrllo crparerHqecKHX uenef' l{3Meptt

vJ,io ni ton"no no SHHaHcoBbll\'t pe3yrbraraM' Ho u no KaqecrBy ynpaBneHl4t pHcKaM '

. Henpeprtoulln MoHHTopuHru u,tuntuu"' I4urerpaunl ynpaBxeHHt phcKaMh co crparerhqecKHM

rr,'IaHHpoBaHI4eM - 3TO HenpepbtoHt',tfi npoue^cc', xoropstI pa3BHBaercfl no Mepe H3MeHeHHii BO

ouyrpeHnei r.l BHeuHe, cfele.'ao (yA IES) npoBoat4r pery,'rlpHurfi MoHl4ropHHf ailt oueHKll

TeKyuefococTo'HH,flcooTBeTcTBh'cTpaTe|HqecKL,lXuelefi,AonycrtlMofoypoBH'phcKaH
npoSn,Tr PI4cKoB B ue,loM'

. Keapra,rrHsti MoHNropHHr l.'l crparerdqecrue KoppeKrhpoBKtl Kouurer no ayAhry H ynpaBneHnrc

pHcKaNlhcoBN4ecTHocAYPnpoao.qltrraapra,lrHstfiN{oHHTop'.HfAlqaHan143acooTBeTcTBI4q
peaJlH3aunucrpaTefltqecKl'lxHHUUharHB3atBreHHblMypoBHflMpl'lcxa3rno6:opltnovoraror
BbltBJltTI' OTKJIOHeHht l',l cBoeBpeMeHHO BHOCHTb H3N{eHeHHt B CTpaTefl,lH Anfl aocTHXeHI'lt

ycrofiunertx Pe3ynbraroB'
. bOputnu, arorr, B qensx [ocrotHHofo ynyqueHht' AO (YA IES> Hcno'rl:]ver MexaHI'l3M

"ojir"ox 
cer:H, uro6rr y,I4rr,rBarb pe3ynbrarbr aHan 3a hHuHAe"y 

.11"^1t^:::a[ll4x 
pHcKoBbrx

co6ltrltfiI,IH3BIeqeHHblxypoKoBBnpoqeccecTpaTe|nqecKo|onnaHl.poBaHHfl.l)ronouoraer
KOppeKThpoBaTb cTpaTefl4qecKne Ilenu h coBepueHcTBOBaTb Mepbl no ynpaBneHl'llo pHcKaMh'

. Haa3op co cropoHbl l1Jntout"n'no'o to"tu n hcno'tHI'tre'r lHoro opraHa Ha6'lrcaare'rlHuii

coger n hcno:ruure,rrurrft opraH hrparor BaxHyro ponb B HaA3ope 3a HHTerpaqHei4 ynpaBneHl,it

p'.rcKaMfi H crparefuqecKl4Mlf uentM Kolturer no ay'{nry n ynpaBneHhrc pucKaMH o6ecneqngaet

co6lroaesue npoQu'ra ptlcxoa n corracoBaHne Bcex crparefnqecKHX hHHuHarHB c

ycraHoBneHH6lM 14 CTaHAapraMH h npaKTUKaN{n ynpaBneHhl pticKaM14'

. OrqerHocrs no pr"*o*t Pyxoeo4ure'lr '[enaprameHra 
no y paBJreHHIo pHcKaMn orBeqaer 3a

peryntpHylo orqerHocrb nepea Ha6nroaareflbHblM coBeroM I't Kouurerou no ayauTy t't

ynpaBneHHlo phcKaMh o TeKyuIeM ypoBHe cooTBeTCTBl4t CTpaTefhqecKl4x 14HHUHaTHB 3atBJIeHHblM

ypoBHgMpl4cKa.Bo',"'u*.oo.p*arcgo6rrosjleHh'noKJII.oqeBblMpI4cKaM'MepaMuxynpaBleHl,q
u,rro6ute orKJ'loHeHHq.

.BoBneqeHHocTbpyKotsoAcTBa:hcno,runre,rlnsIilopraHaKThBHoyqacTByeTB|\1oH}lTopl4H|e
KopnopaTlrBHblx phcKoB, a TaKXe rapaHTnpyer' qro Bce Meponpl4tTHt rlo ynpaBneHl'lto pticKaMl4

o6ecneqeHr'l neo6xoallu utlt n pecypcaMti' tITo n03Bo'lfler noatrepxhBarb BblcoK14r ypoBeHb

BHtjMaHhfl K phcKaM Ha Bcex 3Tanax npuHqrufl peueHt'li;i

. hrnerpauus ynpaBneHut pllcKaMH co crpareruqecKuMH uertMH s AO (YA IES> npelcrae'uer
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co6oii .IuHaMh,{Hbtil H HenpepbtBHblr'i rrpouecc. Kofopbrii fapaHlup}ef }Lrcr pHcr.ioB Ha Bcex 3Tanax
ftJaHHpoBaHHt. peajlH3auHll oueHKH pe3ytbTaToB .IetTetbHoc.I.H.
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1. Prrcx-annerur

33..Ilonlcrnvsrii \poBeHb pucKa onpele.trer \poBeHb rfin pucKa, xoroprrii AO (YA IES)
roroBa npuHtrb .t.tt .focrHxeHrur cBort\ crparernqecxux qe,refi. OH npegcrae,rrer co6oii roroBHocrb
AO (YA IES> npuunrtars Heonpe-te-'IeHHocrb H noreHuHa.rbHbre noreph e o6N'teH Ha o)Knaaelroe
CO3IAHHE UEHHOCTH.

34. Ile,rl ycraHoB-reHUt 3arB.reHll-r o prcN-annerHre (1a,ree 
- PA) :ar<"lro.raercr e rorv'r, vro6rr

HanpaBnrrb npouecc npHH.f,rHr peLUeHHii Ha Bce\ )poBHrx AO (YA IES>, rapaHrnpyr ynpaBneHxe
pHcKaM[ B npeAenax npHerr"re\ibl\ rpaunu. ?ro no3Bor.rrer AO (YA IES> ur6erarr yqacrnr B

lerre,rbHocrn, Koropar Moxer no.fBeprarb Sntuec vpetnrepHbtM pncKaj\,l.

35. [onycrnlrrtft ypoBeHb pncxa pa:pa6arr,rBaercr B coorBercrBnH c 6roaxerH6rM niraHoM tr
crpaTerueil AO (YA IES>. On npejlcraB,tter co6ofi elnurre paMKlr H conocraBHMbre oKerarerh,
KOTOpbre noN{ofarcT Ha6,,r}oaare,'rrHo}l\' coBeTy H flpaa,reuurcr nyque floHH]\'larb H orleHHBaTb THnbt rz

ypoBHh prlcxoB, Koropbre AO (YA IES> rorosa nphHflrb.

7,1 Bgannroceq3b Me?fiAy pltcK-annerHTon n pncx-npoQn,ren

36. B3ahNrocsssr Me)r{Ay pHcK-annerHroM h phcK-npoOuneu Koltnasun npeAcraBneHa Ha
ol.rcvu xe 2.

Pncyuox 2. B:aHvoces:lr MexAy pHcK-annerfiroM h pncx-npoQu,reu

37. K,rroqesne uafn BKJ'rloqaror:
. Paepa6orra crparefHrtecKhx qe,refi: lonycrniuufi ypooeur phcKa .qo.txeH coorBercrBoBarb

crpa rerrlrrgcKltM uenrM AO (YA [ES>. flounuaHrae crparefhqecKux npHopr..rreroB. TaIHX
KaK pacuupeHue Ha pr,lHKe HJIIi pa3BfiTHe rrpoAyKToB! noMofaeT 3aaaTb KoHTeKcT .ljrt
onpeaeneHHr npheNtneMofo ypoBHt pxcKa.

. Onpeae,reHHe rareropuii pncxa: 3alaleHh, o .ilonycrxMo\'t )rpoBHe prcxa voryr 6urru
cQopMynHpoBaHbt art pa3Hbl\ rareropnii pr'icNa. rirq pa3nr.iqHbrx oneparlhoHHbtx
HanpaBneHht, a raKr}{e Anr pa3nHqHblx reppHTop anbHbrx rrpeAcraB Te,rscrs. KaxAar
Kareroprlt onpeAertercfl B BHAe KorrDqecrBeHHbrx noxagaterefi n/H,rri xaqectgeHHrrx
3atBneHlr'.n.

. VraepN4eHne Ha6,rrcaare,r bH btM coBeroM: flpea,loxeHH u i,i ypoBeHb AonycrnMoro pncKa
paccMarpHBaerc, !.t yrBep)Kjlaercr Ha6,ro;1are,r bH br M coBeroNt. 3tor uar o6ecneqHsaer
coorBercrBlie ypoBHt aonycrhMolo pl4cKa 1o,tfocpoqHoMy BhaeHhrc Kotrnasltr lt
O)KHNAHH'M AKUhOHEDOB.
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8. Buauenue pncron

38. Cr'rcrertla ynpaBneHnt pHcKaMH BKllroqaer g ce6q u:aulroce{3aHHbre npoqeccbr, HarrpaBJIeHHbIe
Ha o6ecneqesne Ha.qe)xHofo BblrBteHur, oueHKH, MoHr.JTopHHra 14 pearupo Balwa Ha pr.rcxlr. OrnparHofi
rovr<ofi Syu rqraoHnpoBaHlu cvP ssrrercq ycraHoBneHhe ue,refi Ao <yA [ES>, nocxorrry pucxr.r
oueHuBarcTct c yqeToM l.ix Bo3MoxHoro BI'J4flHAfl Ha locrHxeHue arl,lx ue,rei. Ha ocHose :rux ue,tefi
ocyulecrBrrercr Bbl.qBreHne pHcKoB, nx oueHKa, ynpaBneHue (pearnpooaune), a rarNe nocneAyroutfifi
MoHHTopHHf A aKrya v3aLJ,Ht 3QQerrraonar pearu3at\krfl KaxAoro r43 3THX :ranoB o6ecneqHsaer
npoaKTuBHoe ynpaBJIeHue HeonpeAengHHoctlto h cnoco6ctsyer AocTtr)r(eH!lro ycroftuuesrx pe:yn6TaToB.

39. H4eHruQuxarrrjr pHcr(oB s Ao (YA IES) - 3ro HenpepbrBHlrfi, crpyrrypr.rpoeauHHft
npoqecc, r<oropstii o6teAnHrgr norxoabr (cBepxy BHH3) 14 (CHl43y BBepX). Br,rcuee pyKoBoacrBo
onpeAenter o6ulyro xaprr.rHy ptlcKoB t.{ crparerHqecKue nphopHrerbt, B ro BpeMr KaK orrcpaqnoHHbre
noapa3AeneHl'l.s BHocf,T BKnaA nocpeAcrBoM Aerarn3upoBaHHofi uHQopuaqun o Bo3HuKalou1gx pr{cKax.
Taxofi acecropoHuuft no4xog o6ecnequeaet' KoMrrreKoHoe noHI,{MaH}ie pr4cKoB, c KoroDbrMtl
c TarKHBaer cr AO <YA IES,>.

. 40. OcHogsas uen6 npouecca nleHrt$nraqnn pucKoB 3aK,'rrorraercr B 86rrBJreHHH Bcex
noreHlluaqbHblx HefarHBHblx co6ltrlzfi, Koropbre Mofyr cyurecrBeHHo noB,rurrb Ha AocrIxeHI{e
crparerr4qecKHx, onepartuoHHbrx r4 perynrropHhrx ueneii AO (yA IES).

41' flpoqecc ngeuruQnxaunn pucroB BKJIrcqaer s ce6a cricreMarhqecKoe BblrBJreHUe
noreHUHanbHblx plrcKoBblx co6rtrufi, onpeAeneH e Bo3MoxHbtx yrpo3 H Bo3MoxHocrefi, Koropbre Moflr
noBrrhrrb Ha aerrejrbHocrl AO <YA [ES>. 3ror 3ran npeanolraraer BcecropoHH u anatnz
BHyTpeHHHX I BHeuHux $axropos, 6]rlHec-npoueccos r r:arvoqeficreui c KrlruqeBbrMH
3at4HTepecoBaHH b1MI.t CTOpOHaM 14.

42. [m npouegeHHq KoM[reKcHoii gleurn$nxaur4n noreHuhanbHblx pHcKoB AO (yA IES)
npHMeHrroTct pa3JIHqHbte MeToabr, cpeArz KoTopbtx:

. I,lnreparo, BopKuonbr no pHcKaM n Mo3foBbre urypMbr. flepnoau.recKfi opraHu3yrorc,
[HTepBbro r'r BopKrr.lorrbr c npeacraBurenrMH pa3nHqHbrx 6u:uec-no4pa.:4e.neuufi 4,u
BbttBJleHnt pHcKoB, cBq3aHHbrx c llx aetrerLHocrblo. MextbynrquonaJrbHble hHTepBrro I4

ceccllH Mo3foBoro lxrypMa noMoralor yrrHTr,tBarb pHcKt, orHocflll-lllec.n r pasHuv c$eDalr
rerrerlbHocrH Ao uYA IESr,. qro cnoco6creyer cornaHhro ue,rocrHofi *upirno,.

' KoHcy,rrraq l, c 3Kcnepranan. .{.irr 6o,tee roqHoro BbltBJteHHt cneqrQuuecrlrx p1lcroe
rlpl4BJ''leKaloTct 3KcnepTbl 143 cooTBeTcTBylou-lhx o6nacTefi. L4x sgap.ne u onsrr oco6eHgo
Ba)KHbl rlpu aHaJIu3e raKHX acneKToB, xax co6,rrogeHHe HopMaruBHux rpe6oaaHnfi r.r

rr.r6ep6e:onacHocrb, fAe Bo3MoxHbr cKpblrbte hrr14 HeoqeBhAHbte pucKlt.
' AHanH3 gueHapueB. hcno,rrryercr anfl oueHKu noreHrluarbHbtx nocneacrBr..rfi pa3nuqH6tx

HerarHBHbrx co6srrufi Anr 6H3Hec-MoAeln n onepaquft AO (yA IES>. Ana,ru: orleHapueB
noMofaeT BbTTBHTL yr3BHMbre MecTa H noafoToBl.tT6 cooTBeTCTByrOUHe nlaHbr ge cteu , aa
clyvafi upe:astvafiHux curyauufi, TeM caMbtM MnHnMA3upyA Bo3AeficrBhe noreHuuarrH6rx
yrpo3.

43. Bce BbrrBJreHHLre pHcKr.I AoKyMeHT,pylorcr B pefucrpe pHcl(oB, o6ecnequsag
crpyf{ypl4poBaHHbrr h npo3paqHsri yver phcKoB, }4x npvekH rl Bo3MoxHbrx noc,regcreufi.

_ 44. flpoqecc nleHru$nraquu pHcKoB ocyuecrBrrercr c flphBneLreHheM Braae,rbueB pr.rcKoB r.t
npo4h,'lbHblx nogpasge,reHufi, qro no3Bon.f,er nonyqHTb ror,tn,tercHstfi B3tJtta Ha Bce Bo3Mo)r{Hbte
pr-rcr<r.r. Bcr r.rurlopvaqur o pricKax Qarcnpyercr B pcr.l4s r.pe pucKoB, qro o6ec[e.rHBaer
crpyKryplrpoBaHHbli yqer Bcex BbttBJ'IeHHbrx pl,rcKoB H hx rrapaMerpoB. Perucrp pt4cKoB rBJrrerct
ocHoBHbrM uHcrpyMeHToM Anr AanbHefiuefo aHarl43a, oueHKh H ynpaBJIeHI.l, pHcKaMr.I, a raK](e Anq
MoHuropnHra hx aHHaMHKH H o$Qerrtenocrll N4ep no hx cHH)KeHhK).
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9. OueHxa pucna

45' floc're lr:errrrrsrr xauxu p'cKoB c-re-l) ror,,Hii lrar rrpolecca y[paBJeHH, p,cKaMr.. B AO (yAIES) 
- 3To oueHria n\ B--rtu{Hl, r, BeporrHocru. OueHra phcxoe HanpaBJreHa ua obecneqeHneBcecropoHHero noHr\raHur npoSu.r.e pxcra AO <yA IESii, a raxxe 

,", 
norrap*ny rrpuHrrH,o6ocuogaHustx peueHuii {o "\tA- IES" lrcno-rs:1'er coqeraHfte KaqecrBeHHbrx H KoJt hgecrBeHHbrxMeroloB oueHKH jl,tr odecne.reHrr.s cda-taHclrpoeaHHoro npe,lcraBr.reH t,t, o phcKax.

46 .{'rr rcaNloro BbrrB-reHHofo plrcxa -\o (yA Iis) rrphMeHrer r*uro, am efo Ka.r.eropr3arlr,h otleHKll C TOqKH 3peHht noTeHultatbHofo B,tltrHH-fl t4 BepofiTHoCTu BO3HhKHOBeHHT.. OrleHna BiruflHl, npe.lflo-taraer aHa.tH3 norefiulla;rbHbrx rrocr,relcreuii pucra AJn qener,npoueccoB H npoeKroB AO (yA IES>. B,rusune uoNer 6srrr QuHaHcoarrv,onepau,oHHblM' 
^ 

penlrauuoHHbtn. 
'op,A,qecK!'M A:tu Kacarbc, ,Hr,rx acrreKToBle.srerbHocrr.l AO (yA IES>. CreneHl atnflHufl oueHllBaerc, KaK KoJrrj qecrBeHHo, TaK HKaqecTBeHHO, B 3aBHChMOCTH OT npHpofbr pficna x locTynHbrx laHHblx.' Ka'ecrgeHHaq oueHKa B:,AAHA, ocHoBbrBae'r'ct Ha Hcno,rb3oBaHHh onrdcareJrbHbrxKarefophR, TaKr.ix KaK <3rcrpel,ta,rtHoe>, <Kptrtvecxoer, nC"pr":uoe>, <3averuoe>,<He3ua'lare,rl'roe)' ilJrr yKa3aHHr crefleHk cepbe3Hocrrl ao:'eficraur. 3ror uero,IlphMeHrercr, KofAa HeAocryr]H6r rortHbre AaHHbre,.rr1.1 xorla rpe6ye.rcr npoeecrn o6u1eecpaBHeHHe pncxoe 6e: TortHbtx Ko-;l.JqecrBeHH brx 3HaqeHHa.

' Kont'tqecrBeHHat oueHKa Bnu'Hl4n 3aKJ'lloqaerct B npHcBoeHr.lh phcKai\,I qHcnoBbrx 1;HaveHuii,TaKux KaK reHexHble cyMMbl hnH KoHI(perHble KojtHqecrBeHHbte noKa3arer. ,t. 3To no3Bonrer6o,ree roqHo u3Meprrrb u oLIeHr.ITr, Bo3MoxHoe BJTHTHHe pacKoB.
' oqeHxa BepotrHocrtt BK,'trcqaer onpeaeJreHr'e BeporrHoc* Bo3HtKHoBeHH,n prcKoBofoco6brr,.q B reqeH,e 

- 
KoHKperHoro nepuora. !_rr eroro ,.";";;;;;;;";Jp" rno, uor."ouacro>, <Llacroii. <hHorla>, <pe.qro>. <OqeHb pe,fKo). yKa3btBakllu e Ha o.rHoc[Te.rlbHyroBepotrHocrb HacryrrneHu, co6sttr.ts. floao6Ho oueHKe BrlrHHr. BeporrHocrb laKXe \,roxer

.- ^ 
Bbrpaxarbct B npoueHTaX ArH Ha OCHOBaHna L{acrorbr Bo3Hl.J KHO BeHr.rr co6urar.47. Oqenxa v aHaru3 pr.rcKoB B AO (yA IES> npoao4lrc, c yqero\,I leiic.ruyroruux uep.HanpaB"rleHHbrx Ha cHHXeH',e BepotrHocrh nrutu zoslehcrur" pra*o". g -n;o,r".a" 

oua"*"nphH14MarcTCr BO BHHMaHhe yxe peanr.l3oBaHH ble K(
MexaH!3Mbi )'npaBneHHr phcr{aMr.i. rexHoJ,rorHr.r, ""rto."'#oJJ;"ii,.#lT'llll; ;:il::t:#il:cnoco6cteyor cHHi*{eHhro ypoBHr pHcKoB. Kpor,ie Tofo, rpH aHa.rn3e pHcKoB 

_\..r H.rbrBaorc,3anJaHHpOBaHH bre Mep6t, KoTopbre nnaHlrpyeTc, BHe/.(ph.r.b B paccMaTpfi BaeMoN' rrepHole.48. OcuosHsre 3Tanbr rrpoqecca paHxupoBaHu, p cKoB Brnroqaror:
' PaHNnpoelHHe phcKoB: [epeirv ruior o r rp,op,re3aqh].r pHcKoB rB,,rrerc, HXpaHXUpOBaHUe no creneHH rov6u HltpoaaHHor 0 Br'rHtHr4t r'' BeporrHoc'.r. 3ror :rannO3BOIteT BblIerrxT6 pUCrn, rpe6yrou-1ne Hau6Olree rUlaTe"rlbHOfO BHTJMaHHT.' FIa:HaqeHHe ypoaHeii plicxa: froc.re paH,nxpoBaHhr KaxroMy phcKv nprJcBaxBaerc,ypoBeHb 

- 
(oqeHb asrcorfljii>, <etrcoxr.tii>, (cpe,lHhi). u"rrnril, r.lJ,]ll (oqeHb Hh3KHR).t{eu gr'tLue oueHKh BeporrH ocr. LI RnutmAA, r'e\4 Bbrue ypoBeHb pncxa. 3r.o no3Bo.rreruerxo rc'raccnQuuHpoBarb pxci{ H npnHHMarb peueHnt, ocHoBbrBarcb Ha hx 3Ha.Jr4MocrH.' KoppeKTr'rpoBKa paH,nHpoBaHHr: floc,re napuo"urur,r"oro paHxHpoBaHH, nHqaMH.IIphHIlMaloulnM r.r peueHhrr ocyuecTB_qreTcr.loIorHHTe.rrbHbri lepecMoTp H r{oppeKTHpOBKaypoaHeii pxcKoB c yqeroM lottoJ'l Hxrc:r bHbrX $arropos H 3KcneprHbrx rar,rrcrqesui. -farofi

nolxoa o6ecneqHeaer rH6xocrb h a,farrraur.trc cllc.r.e\,rbr ynpaBneHn, pHcKaMu KMeHrrculhMct ycnoBHrM.
49 AO (YA IES> npnveH.rer rpaQuvecxne uHcl py\'leHrbr, raKne KaK Kapra prcrcoa, 4,r.rBu3yalth3auHr.t Korl6uuaukh s

B,3vanH3npoBar" no,oo,'"'"JliJ?:.1*'ffi::ff1'"f,i,iJ!';r[iH"iff:""""Tffi: 
;13-H'll:
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3HaqHTeJrr,HO OonettlaeT npoqecc npuHr.n4L ynpaBneHqecKux peueHHr.
50' vpoaHu pHcKa Moryr nepecMa'rpHBarbcr , Koppelfir4poBar'cr Ha pa3r14qHLrx 3r.a[ax npoueccayrlpaBJ'IeHI'rt pl4cKaMH B 3aBHcHMocrll or Bo3H14KuJ14x o6ctosre,tscrg n npl.Ht'roh crpyt{Typbr ynpaBneHk,

pncKaMr.t e AO (YA IES).

- 
5l' KopperrupoBr(a paHxHpoBaHhr pHcKoB rpe6yer yqacrhr nuq, npftHHMarcqhx pe[reHur,o6,raaaFoqux ueo6xo.4r'ruuuu noJrHoMortHtMH, OTBeTCTBeHHOCTbIO U 3KCneprr.I:ofi Ajrq orIeHKI,I 14nepecMorpa npl4opl4TeroB ynpaBneHur pr4cKaMrr. B Ao (YA [ES> r r.rx qncry orHocrroq corpyAHLlKr,t

,{enaprauerna no ynpaBneHH}o pucKaMH, q,reHlr Kounrer a no ay AlrTy n Ha6lrcaarelrgoro coBera.

BnuqHue

KaracrpoQnvecroe

I{purnvecroe

Kpynnoe

3auernoe

He:Haqut.e,turtoe

Oqenr
peaKo IIuorAa

BJrtlquxe

Pucyuor 4. Kapra pucroe

52. PacnpocrpaueHnbre cryqar4, KorAa Mo)Ker norpe6oearrca nepecMorp ypoBHei ptrcKa:floqarenHe Hoaoft nuQopvauuu: Koraa noqBrrerc, Hoea.a uuQopvarrr4r, Koropa,cyurecrBeHH. MeHrer oueHKy plrcKa, 3TO UONer norpe60rarb KoppeKTUpOBKU efo ypoBHr.3ro lroNer 6srrl ces:aHo c l43MeHeHH{Mn eo gHeuHeft cpeAe, onepaquoHHrtx npoueccax
un14 HopMaruBHbrx rpe6oeauurx.
HsMeHeut4e HopMarHBHbrx rpe6onaHui: O6Hoe,reHHe ot.pacJleBbrx HopMarfiBoB ucTaHAapToB l,roNe'r norpe6oeaTb nepecMoTpa onpeAereHHblx pt,lcKoB H HX ypoBHei.
Bserunue. co6nrv* unr4 Kpu3ncbt: Cyurecree"Hrie BHeuHle co6urnr, ,unra *un nprpoanr,"raracrpo$u r4JI14 3KOHOMIZqeCKI4e Kpr,t3r,rcbr, MOfyr oKa3ar6 3HarrHTeJIsHOe BJIHTHHe HanpoQuas pucroe. B no.(o6Hstx cnyqasx ueo6xoaulro nepecMorperb ypoBHH pHcKoB HaaanTr.{poBaTb cooTBeTCTByrOU.the Mep6t.
llepnoauvecxni MoHlrropr4Hr p,croa: peryarpHurii vonaropunr npoQ,,n, pucKoB TaKXelroNer norpe60aarb KoppeKTnpoeru ypoaHeI phcKa Ha ocHoBaHr.rH as^4eHeHrfi g
AerreJrbHocrlt AO (YA [ES> ra,ru pblHortHblx ycltoBl4rx.
HgveHeHue pucK-annerura: I,IsMer.reHrae aonyairro," ypoBHer pucza r4ltr4o6rqufi anne.rn.r. xpr4cKaM Mo)fier npnBecr, r ueo6xo^lrl.rocrn nepecMorpa yporHefi pncrca, oco6eHno eo,ruH3MeHeHLIe CBt3aHO C HOBbTMH cTpaTeffiqecKllM H AHH;VATHBAMI..
Pea,ru:aqul cyu_(ecrBeHHbrx Mep no cH,x(eHurc pr4er{a: B c,ryva.rx, rorla AO <yA IESDBHeApteT 3HarlHMbte Mepbl ..no cHhxeHr.'o BeporTHoc.rt{ HacTynneHl4' pucKa L4nUMHHVMn3ar+lLr efo nocre.4crBu[, voNer norpe60Barbcr nepecMorp efo oueHKu. 3ro ltoxerBKJ'IIoqarb yryqueHl're BHyrpeHHr,Ix npoqeccoB, BHeapeHHe HoBbrx rexHoJ,ro rr4it, ycuneHue
cr4creMbr KoHTpoJrr [,nu BbrnorHeHHe KoppeKTlrpyrc!.u{x Meponp,flT,fi, Hanpatneuuux ua
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yMeHbueHHe BepOqTHOCTfi BO3HHKHOBeHH, pHCKa. ECnfi, K rrphMepy, pl4sK paHee
oueHrrBaJrcr KaK BbrcoKHfi, HO B pe3),nbTaTe npeanp,H.sTbrx aeficrBr.ifi .fo BeporTHocrb
3HaqrlTeJIbHO CHU3r4IaCb, ',Ipe6ye'rcr o6HoB,reHHat oueHKa Ant aKTyarv3ar\Ag cr.o ypoBH, r.rcoorBercrBylouleI KoppeKrHpoBKH rrpHopr.rreroB B ynpaBneHHH pHcKaMu.

53 flpoqeccu naesruQnxaquu ' aHat''u H oua"*, pranou ocyqecrBJrrlorcr Ha ypoBHe BcexcTpylffypH6lx noApa3AereHufi AO (YA IES>. Kax4aq KoMnaHHr B6rrBr,rreT rd oqeHr,tsaer prrcKrz BpaMKax cBoei aeqrenbHocrr.r, Qnxcupyr Hx B xoKa-r'Hbrx peeclpax pucroa. B npoqecce ouEHKr4 pHCKoB
YqHTbIBA}OTC' TIOTEHUI{AJI'H'I. CO6rNUr, BHYIPCHHHE H BHE''JHUE QAXTOPSI, BJ'II{,rcUTUE HA HXpeant43auHIO, a TaKXe BO3MOXH6Ie noc j,te,{cTBujt.

54. floc,re [poBeaeHur oqeHKH Ha ypoBHe oraerbHux ror,rnaunft Halr6o,ree cyurecrBeHHbre pr.JcKHafpefupylorcr r'r Qurcupyrorcr B KOpnOpaTHBHOM pefhcrpe pncroa AO (yA IES). Arpefau',ocyulecrBnrercr grr $opi\anpooaHrr eauHoro nepeqHr Kr'lrcqeBbrx pucr<oe, rpe6yroqfix MoH'rropuHm hynpaBneHur Ha ypoBHe xoJlafiHfa.
55' Bce pzcxu, BHeceHHr're B KopnoparHBHblfi perlrcrp, oro6paNarcrca Ha KopnoparHBHor KaprepHcKoB, qro o6ecneqHsaer Hx crpyroypHpoBaHHoe npeacraBJreHl4e c yr{eroM BeporrHoc,,r , crerreHHBrn'Hnfl, KopnoparurHar Kapra plrcr(oB flBr*erct rrHcl.pyMeHToM An.q MoHHTOpl4Hra pucKoB 14no3BonteT HafJItaHo oTpaxaTb ypoBeHb coBor(yrrHbrx yfp03.
56. Baaae,rsuu pucr(oB Hecyr orBercrBeHHocrb 3a cBOeBpeMeHHyro HAeHTaehn arft4ro, aHant3 HolleHKy phcKoB g cgonx bu:sec-noApa3aeneHutx Ao (YA IES>. osrz o6"an"", uuat iKryaJrr43arruro

aaHHblx B J'loKaJ'I6Hbtx per[crpax pHcr(oB, orreHr.rBaror peanr43aunrc cyuecrByroulHX KoHTpoJ,r6HbrxMepolprzrrhi a npn Heo6xogvMocru uHarluLrpy*or n"pl"lrotp oqeHKh pucroa. E,ron ynpaunelus
ffTi.ll 19 i,y_A- 

IES> roop4unupyer npoqecc a.p".a[rr, rrpoBoAhr KoHconuaaquro r.rHQopvaquu u
QopMl4pyer ueHTpan 3oBaHHsrfi pertc.rp I Kapry pho(oB. o6ecne,llrsas MeroaojorhrtecKya noaaap*nyBraaenLuaM prrcKoB.



I0, Vnpar,renr.re pt,tcKaMH

57. Vnpae,reune pHcKaMH B AO (YA IES> npeanonafaer Bbr6op 14 peanH3aurn
coorBercrBylolr.lux crparerufi AJrr ynpaBneHur pr,rcKaMH. Crpareruu y[paBreHHr pl{cKaMn

npeAcTaBnrrcT coooft Mepbr u aefrcteun, HanpaBJreHHbre Ha yMeHbueHue aepolrHocru n/n,rn
eo:Aeicreu.r Br,rrBJreHHbrx pucros. OcHosHofi 3aAaqeii aaHHbtx crpareruk swl.r,ercs MHHHMr43aq[t
Herarr.rBHblx nocreacrsHfi noreHr.luarlHbrx pr4q(oB r.r noBbr[reHhe cnoco6Hocru AO (YA IES)
crrpaBJrtrbct c HeonpeAeneHHocrr,ro, ocraBatcb ycrofi ,lhBofi a f n6Kofi .

58. AO (YA IES> npnueurer cneAylour4e KrrcqeBbre crparernh ynpaBlreHlrr pl4cKaMu:

Ilpuuamue pucxa

59. flpuurrne pucKa - 3To crparerHfl ynpaBneHHr, Koropafl npuMeHrerct, KofAa srrqereHHrrft
pl.lcr HaxoAnrct B npeAenax ycraHoBneHHbrx Jrr,rMHroB AO (YA IES>. ,(anHar crparerr4t
npeAycMaTpHBaeT oc03HaHHoe peueHHe rrphHrTb noc,'leAcTBHr pncKa! He BHeaptt aonotHr4Ten bHbrx Mep
no cHn)KeHHrc efo BepoqTHocTH L.tllt4 BlulAHt4A.

60. flpuHrrue pucra uoNer 6urr qerecoo6paaubrM B cneAyrou.u4x cnyqarx:
. Pncxn c Hr,r3Kl.rM ypoBHeM Bo3AeficrBr.rr: Ec,ru puqt He npeAcraBnrer tHauure,rsHofi yrpo:rr

AJrr cTpaTefr,rqecxax qe,tei, pen)"TauhH rnh pecypcoB Kotrnanuu, efo npHHrTrre MoxeT
6strs orououuqecrca o6ocHosaHHnu. 3ro n03Bo,,Iter HanpaBurb pecypc6t Ha peueHHe 6onee
Kpt4Tr.IqHbIX BOnpOCOB.

. Bucorar crorlMocrb cHu)KeHhr pr.rcra: KorAa crol.lMocrb veponpnrrni no cHH)KeHfito pucKa
npeBbruaer rroreHqHaJrbHbre yObrrKt4, cBr3aHHbte c ero peanh3aulei, npnt.Rrne pncra
cTaHoBl.{Tct 6o,ree npegnovrr{TerbHbrM peueHheM, n03Bor'rrro[tr.rM u36exaTr, HeHyxHbtx
jarpaT.

. Henpeacra:yeM bre phcKn: Ec,ru pucxu cBr3aHbr c co6srruriran, Koropbre HeBo3MoxHo
KOHTpOnHpOBaTb HnH CnpOf H03l.lpOBaTb, HanphMep npHpoaHble KaTaKJ'lt43Mbt, HX yrrpaBneHUe
MOXeT OKa3aTbCr Heqe,recoo6pagHuv. B 3ToM cJryqae npeanoqThTenbHee pa:pa6orars n'rau
neficrB X Ha cnyqafi pean jauuHphcKa.

61. Crparerrar pvHflTus pr4cKa He npeAycMarpnBaer peanu3artr*o aorroJrHnTerbHbrx aKTuBHblx
Mep, a roJtbKo MoHrzropuT, vro6rr pucr He npeBbrcr4n ycraHoBreHHbte JrhMr,trbt.

Yxod om pucra

62. Vxoa or plrcKa npr'rMeHterct, ecnH BbrtBJIeHHblfi pnoc npenrturaer ycraHoBneHHbte npeaerH r.r

npeacraB,tter 3fiaqurenbHyto yfpo3y Ant AO (YA IES>. 3ra crparefr{r [peAycMarpr-{Baer
npoaKTI4BHble Ae[crBt4t, HanpaBneHHble Ha HcKJrrcqeHhe caMoro hcroqHrrKa plcKa H rrpeAoTBpau]eHrze
ero Bo3HHKHoBeHr.r.a e 6yAyuev.

63. Cnoco6sr yxoAa or pl4cKa BKrroqarcr:
. fiperpaqeHrae BbrcoKopucKoBbrx onepaunfi: Kovnasus Mo)r{er BblfiTh vz BHAoB

AefiTenbHocru, cBt3aHHbrx c prIcKaMH, Koropble HeBo3N4oxHo :$$enrrzaHo KoHTponHpoBarb.

' VcrpaHenae ucroqHl{Ka pucxa: BuelpeHne BHyrpeHHhx noJrHTr.tK n rexuolorufi, a raKxe
u3MeHeH14e 6nrHec-npoqeccoB c Uenbrc HcK,' orrhTb Bo3Hl..r KHoBeHHe HerrpueMJleMbtx pr4cKoB.

. floerrueHr4e ocBeAoM,teHHocrh: O6yuenue pa6orHuKoB a,rr noBbttlreHur HX

ocBeaoMneHHocTH H HaBbrKoB ynpaBneHHfl HeIpHeMneMbtMI phcKaMH.
64. Vxo4 or pncKa aoJIxeH yqHTbrBarb noreHuHan anr'HHHoBauhfi ,l crparefllgecKofo pa3BHTHt.

ITepeoaua pucxa

65. flepeaa.ra pncKa npeaycMarpHBaer nepeAaqy orBercrBeHHocru 3a pHcK TperbuM cropoHaM,
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I{aK npaBlJ'lo, qepe3 c'IpaxoBaHHe, a}TcopcHHr H--rH 3aK-4},oLleHHe cneul4aJtbHr,rx cornaureHr.ri. OcHoggasqeJrb aaHHoE crpareruH 
- cHHxeHHe Bo3.leftcrBH, pHcKa Ha AO (yA IES> nyreu [epeAaqH

oTBeTCTBeHHOCTH 60,tee xouneregrHofi crooone.
66. Cnoco6rr nepeAaqH phcKa BK-,rroqaor (He orpaH H,ru Barcb):. Crpaxoeauue: llepega,ra pa:Hbrx BH.toB pHcKoB crpaxoBblM KoMtraHHrM.
' cor'raurenut o Bo3MeLIIeHuH y6urroo: 3arrrcqeHne aoroBopoB c naprHepaMh, B Koropblx

apyrar cropoHa 6eper ua ce6, topHrHqecKyro n,rn $aHatco"ya or"arar""""o"rr.
' KoHrpaxru: BurcqeHae no,'roxeH'fi o nepe.qaqe p[cr{oB B aofoBopa c KoHTpareHTaMH.. Ayrcopcl.tHr: flepegava onpe,{exeHHblx 6nsHec-SyHrqufi cropoHHr4M ,anorn".,."n"r. 

"rocHr.txaeT pHcKH, CBq3aHH6te C IaHH6IMH npOUeCCaMH.
67. Heo6xoAn^ao yrr4TbrBarb, ,jro fiepeaaqa pri*u 

"a 
cHHXaer BeporrHocrb ero HacrynreH,r, HoyMeHI'uJaeT noABep)r(eHHocTr KounaHzu QuHaHconulr [ocneAcTBr.trM B cnyrlae peunu3ar\V11 pucKa,

Cuutrceuue pucxa

. ^ ''98 C-HtlxeHue phcr{a npeaycMarpuBaer pearu3auarc Mep no MHHr4MH3aur4r.r BbrrBrleHHbrx pscKoB.
AO (YA [ES> ncno,rr:lyer cneAyrcurue noaxoabt rJl, cH]JxeH]l, pr4cKoB:

' BHegpeuue HaaeNsoft cucreMbl KoHTpoJrt: Bneapeuae npeBeHTHBHr,rx 14 Ae.reKTI,rBH'IxKOHTpO,lefi anr yMeHbmeHr.t BepotrHocrr.r HacrynJ,reH,q CO6Urnfi p.c*a U obrcrpofopeaffipoBaHHq.

' Kourporr KaqecrBa h recr'poBaHue: pery,r.apHoe recrupoBaHue [poqeccoB ,oMofaer
BbtrBJltrr, noreHuuaJrbHbre npo6,rev ur Ha paH HHX craarrx.. MoHnropuHf I.r cncreMbt paHHefo npeAynpexaeHr4q: BseaeHue clcr.eNt paHHefo
npeayI]pex.qeHI'lg o6ecnequeaer cBoeBpeMeHHbre onoBeureHr.rt o Bo3HuKarcr!]1x p14oKax.. OnrHNrr,sauns 6H:Hec-npoqeccos: flepecrpofira 6urHec_rpoqeccos onn cHrrxeHrz,yt3Bt.rMocrei Lt rroBbtrrreHH, o$$erruauocrn.

' Pe::epanponaHhe r'r nJ'raH porjure ue npep rra'ocrr.r 6ngneca: cosganne pe3epBoB, TaKHX KaK
UILTepHaTIrBHbte IIOCTaBUII.iKI4 nIV pe3epBHoe XpaHeHI4e ,{aHHr,tX, nOMOraeT
M hHLtMr.t3hpoBart noclegctenl c6oee.

69' @or<ycupyrcb Ha cHuxeHrrr, pr'(oB, Kounasnr crpeMHrcr no!,4ep)Kr.{Ba rb KyrLTypynocrotHHofo ynyqueHHr npoqeccoB H noBbtrxeH14, ycrofivneocra.
70. KoirrnlexcHoe r.r crparerr4qecKoe nprMeHeHhe Mep no ynpaBJeHhrc phcKaM,u cnoco6crryer

noBbrrlteHHro yctofiuneocru Kovnaunlr, 3aulHTe HHTepecoa norpe6llre,refi , 
"o"pu"""",o 

penyratlhr.r.
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ll. Monrropnur ll orqerHocrb no pHcKaM

11.1. Orqemocrr no PscKaM

71. Cucreua orrlerHocru IIo p[cKaM s AO (YA IES> nanpaereua Ha o6ecne']eHl'le npo3paqHoro

H cBoeBpeMeHHoro o6uesa un<[opuaunefi o pt4cKax Mexay BceMu ypoBHsMn Koltnauuu' 3ro nouorae'r

BblcueMy pyKoBoacrBy nprt""at" o6ocHoeaHllHe peueHliq' ocHoBaHHble Ha aKryarbHblx '[aHHbIX o

TeKyuIeM cocTotH14Il pHcKOB.

72, Buyrpeuw orqerHocrb npeAnoJlaraer pefyntpHoe npeAocraBneHl4e 6usHec-

noapa3aeneHI,ItMIi orqeroB rlo pHcKaM ,[enapraueury tto ynpaBneHulo pucKaM14 I'r pyKoBoAcrBy'

- T3,Orqeruocrr Ha6lroaarensnoMy coBery ocyuecrBnrercq qepe3 exeKBaprarbHble orrlerbl'

npeAocTaBn'eMble PyroaoAureler,/l ,[enapraueura no ynpaB'eHulo pI4cKaMH, B KoTopbIX ocBe[larcTc'

KjrrorteBbre pr4cKH, crparer.u ynpaBneHur t4Mr4,, a raKxe nHQopuaunn no KPfl H HapyueHl'ltM

ycraHoBneHHblx npeaeJloB pHcKa'' 
74. Mouuropnur u orqerHocrb no phcKaM g AO (YA

yIIpaBneH]rq pHcKaMU, O6ecneqHsaq npoaKrl',IBHOe BbItBJIeHHe

Mep no ux M}tTl4raquli
75. flpouecc npeaocraBreHl4q orrierHocru npeAcraBJIeH HH)I(e:

lE,S> qBrttorct gaNnoft qactrro cllcreMbl

yfp03 u nocTotHHOe COBepUIeHoTBOBaHI4e

ayAfopcrct 4o4pttr

+
I

I

I

Pucyirox 6. Crpyrrypa or'ldrHocrrj e AO (YA IES)
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12. Jax.rrcqxre.rbHr,te no.rortreHnq

76. Hacro.gurar flo-trrrnxa \ npaB_teHu, pHcKavH npfiMeHrerc, rco eceil Aesre,trgocrn AO <yAIES> n o6r:are-rlHa -r-r.r co5-rrc.f,eHur Bce\rH pa60runxavu Ao (yA IES>. Heco6,rro4eHue rpe600auufiHacroquefi fro-rsrrru. HaflpaB-reHHbre Ha ee HapyrueHne, 6y4yr pu.arurpruuri& 
--*u* 

aaprurno.HapliueHne. Bce c-rvqau Heco6-rrc.teHrr.8 tassofi flortruKH.qoJ.txHbr 6r,ttt He:auetr,t nren bHo IoBeAeHblao cBe. eHr,tt lenapraMeHra I]o \ npaB-teH] O pHCKa\t!1.
77..{enapraveur no )npaB-teHHrc pncNayH KovnaHur flBJutercfl BnaaenbueM H orBercrBeHHbrM 3aal(Tyanu3aqHrc 4anuoi [Io,rlrruKH. r]To npelno.taraer ee pery,lrpHsrft nepecMoTp c qe,,rbro o6ecne,leHu,coorBercrBra, 6rtcrpo veH.rrcu1eficq eHeunei H SUyrpeHHeii Cpege. B KorvnaHnlr nepecMorp Hacrorulerflo"rnrurn ocyuecrBnrercr B cJre.t) rolr]H\ c-tvqarx:. ENeroAurrfi nepec\,torp: flo_ruruxa npoxolhr elKefolHbrn nepecMorp An, aHanu3a egoQSexruoHocrn, coorBercrBHr reKyuleft 6r:Hec-cpe,1e h MexlyHaporHbtM craHlapraN,,.Tanoi nepecuorp no3Borter florHrlrxe ocraBarbcr arrya,rsHofi r a4erearHofi B KoHTeKcreu3MeHeHrrr pncxoBoro npoSn,ra AO (yA IES> n e€ 6nssec_qe,reft.
' BHeovepeluofi nepecvorp: fro-rarurca voxer 6r,r.r.r nepecMorpeHa Ha BHer,raHoBoi ocHoBenph BO3HhKHOBeHHH 3HaqHTertF,Hr,rx trgl,teHeHufi eo eHerxHeii CpeAe, BKnruLra, HOBbteHopMarHBHbleTpe6oaaurr. KplnHbre opra HH3a ut,roHHbre H3MeHeHHfl, a raK6e 3HaqurerbH6te
_^ *co6btrHr, Koropbre Moryr noB,lHrrb ua o6urfi npo+n,rs pucroa AO (yA IES-.78' flpouecc o6Hoe,leHhq fro,rururu crpyr.'ypHpoBaH raxnm o6pasov, uro6u o6ecneqhrlyrlacrl4e Bcex KJ'IroqeBblx 3aHHTepecoBaHHblx cropoH H MaKcHManbHyto fipo3paqHocrb. OcHggsue 3ranlro6Ho g,reH a.q B KJrroqaror:
. flogroroora n:uenesufi: pyKogorr,re.qr lenapralreura no ynpaBreHhro phcKaN, HecerorBercrBeHHocrr. :a pa:pa6orKy npe.qnoxeHr.ifi no u:;veses ugt,t s nornrnLty. 3rah3MeHeHHt MOfyT ocHoBr,rBaTbc, Ha pe3ynbTa.fax BHy.rpeHHhx ayIhToB, BHeUlHxx oqeHoK,o6parHoii cBr3lz or 3aH HTepecoBaHH brx cropoH. a raKxe Ha rpyfl1x HcroqHHKax aaHHbtx LtuHQopMaqhr.r o pHcKax.
. Paccuorpeuue Kol,rr.rrerol,r no aya,Ty H yfipaBneHr.'o pHcKaMn: floc,re pa:pa6orrungveHeHUii KOUUrer 

''o 
ayAHTy H ynpaBneHhro pr{cKaMu paccMarprrBaer npoeKT U BHOCHTpeKoN,reHlarlhH a,r-q ero ranbHeiiuero coBeptxeHcrBoBaHH, u 4opa6orxu.' vreepNgeuue Ha6,rrcaare,r rH uv 

"o""tor, oroHqare,rlHa.q BepcJ' l ronr.rrr.rKhrrpercraBrrercr Ha yrBepxaeHue lla6,rrotare,q sHoMy coBery AO (yA IES>. lloc,reyrBepxAeHnr o6Hog,reHrras flo,tnrura AoBolrrTc, !o cBeAeHt, rcex pa6otHurog KovnaHuaqepe3 BHyrpeHH14 e KaHanbl KoMMyHaKaur4l4.

79. 3{SerrueHocrs aHelpeHnofi ,flonururcu 
oqeHHBaerc, KaK

BHyTpeHHHM ayAuTopaMh, TaK H BHeUrHltMtt ayat TopaMLI B
paMKax perynrpHbjx ayaHTopcr{HX npoBepoK. B i,rv.rae. BbttBjtcHtrr HapyueHnfi H.tH HecoorBercra ji oHl.{ aorxHbr
6sr-rr ssrHeceHrr sa o6cyNrteune Ha 3aceaall,n Kovurera rroayAlzry BHe pery,rrpHoi orqerHocrH .{,,t, fipr4H1Tt4fl
Koppemtipyrcur4x Mep.
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